Chelsea Selectboard Meeting Minutes (draft)
April 30, 2024
Present: Kelly Lyford, Jesse Kay, Leyna Hoyt, Gregg Herrin
Others present: Karen Lathrop, Rick Ackerman, William Lyons, Emily Reiss

1. Call to Order
Kelly called the meeting to order at 6:38 pm

2. Additions to Agenda 
Kelly added Town Highway 50 
Jesse asked for Agenda Item 10 be brought forward after public comment.

3. Conflict of Interest
None

4. Public Comments 
William Lyons came in to ask if the Board needed anything from his time on the Board. Leyna needed contact information on the Compactor from him and would also need contact info for the Security Company Bill was working with earlier in the year. Discussion on bathroom facilities at the transfer station.
       10.   Farmers Market Picnic Table Request – agenda item moved forward
Emily Reiss, Chelsea Market Manager, returned and reported there would not be any branding of the picnic table being donated by Oakes Lumber. They will deliver it and pick it up in the fall.
Emily made a request for a vendor to bring a llama to the Market. The Board approved that request provided the animal had all its vaccinations. Emily stated the animal would be coming from NH, but she would ensure that the correct paperwork was in order. The Board suggested the use of hand sanitizer as well.

Emily was also collaborating with a person to bring roller skating to the Farmer’s Market with a block party type of event on August 16th and wanted to request closing the street in front of the church. Kelly noted Rick was present and asked if there was a procedure for it. Rick stated he notifies the Fire and Ambulance know when a road closure. The Board suggested that Emily contact the entities on the street to let them know what would be happening for their input. The board suggested Emily work with Rick to ensure if the event happens it proceeds smoothly.




5. Approve Minutes 16 April 2024
Jesse Kay moved to approve orders with edits from Gregg about Action Taken after executive session with Leyna seconding the motion. All were in favor, and the motion passed. 

6. Mowing Bids
Kelly noted there was only one bid. Leyna H. read the bid from RonJon Mowing. There was a $425.00 clean up fee for Town Hall and the two commons. The mowing would be $725/weekly for a total of $15,950.00 for 22 weeks from May 12 – October 12. Leyna Hoyt moved to award the bid to RonJon Mowing for $15,950.00 with the added amount of $425.00 for spring cleaning with contract to run from May 12, 2024, through October 12, 2024. Motion seconded by Jesse Kay. All were in favor, and the motion passed.

7. Highway
a. New Truck
Rick and the Board discussed the bid docs and timeline in the bid docs. Rick will check with vendors when he goes to the Municipal Show on May 8th and report back to the Board. Board to review truck specs prior to the May 21 Selectboard Meeting. There was discussion on the procurement policy and the time frame for trucks.

b. Town Highway 50 * addition to agenda*
Bill also spoke about Town Highway 50 which he found out was a Class 4 Road. He said he thought the road had been thrown up. His family had been maintaining it for years. Rick Ackerman stated he had not been on it in years as well. The Board had a discussion with Bill on whether they would want to maintain it going forward or discontinue it. Leyna H. stated she thought the next step would be to make a site visit within the next two weeks to look at the road then warn and discuss it again so residents may offer input. Karen offered to find information for the Board on the process of discontinuance. Kelly suggested if Bill wanted to continue to work on the road, that he applies for a permit as that was the current process in place. Item to be on a future agenda. 

8. Gravel Pile at the Heath Field
Board discussion of when to move the Gravel Pile at the Heath Field. Leyna H. felt it could stay longer until they had the place at the Town Garage ready and Kelly L. felt the Board should stay true to their original intent of moving it in the spring as there had been complaints. Gregg asked what the downside of moving would be. Leyna H. said it would use time Rick could be grading roads. Rick Ackerman reported it would take a couple of weeks to move, but he could start that right away and put it out on the roads. They would need to screen the asphalt though as it was chunkier than he thought it would be. 
      16.    Executive Session *agenda item moved forward*
Jesse Kay moved to enter executive session at 6:58 pm for Human Resources inviting Karen with Leyna Hoyt seconding the motion. All were in favor, and the motion. passed.
Leyna Hoyt moved to exit executive session at 7:40 pm with Jesse Kay seconding the motion. All were in favor and the motion passed.
       	Action – Kevin and Kelly to move forward with the Town Administrator offer.

9. Local Emergency Management Plan
Kelly reported that the LEMP had been updated and submitted to them by Tracy Simon. Jessed moved to adopt the 2024 updated Local Emergency Management Plan with Leyna Hoyt seconding the motion. All were in favor, and the motion passed.

11. Use of Roberts Field – Senior Baseball
Kelly read the application by Tim Carter. Jesse Kay moved to approve the request with the dates listed with Leyna Hoyt seconding the motion. All were in favor, and the motion passed.

12. Use of Village Green- Scotts Family BBQ – Tabled

13.  Appoint  911 Coordinator – Kelly reported she had reached out to the State contact and had researched for more info. She wanted to continue with a discussion with various people such as Zoning, about the position. To be on the next agenda.

14. Appoint Tree Warden – Tabled

15. Approve Orders
 Jesse Kay moved to approve orders with Leyna Hoyt seconding the motion. All were in favor and the motion passed. 
        17. Adjourn                                                                                                                                                                                   Jesse Kay moved to adjourn at 7:58 pm with Leyna Hoyt seconding the motion. All were in favor, and the motion passed.
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