

Chelsea Selectboard Meeting Minutes (FINAL)
Tuesday, October 15, 2019 6:30PM
[bookmark: _GoBack]Chelsea Public Library

Selectboard Members Present:  Susan Elder (Chair), Kent Gilman, Karen Lathrop, Liam Hogan, Geoffrey Clayton
Other Town Officials/Employees Present:  Gayle Durkee (Town Treasurer), Frank Keene (Cemetery Commissioner), (Katherine Zachary (Selectboard Administrative Assistant) 
Members of the Public Present:   Carrie Caouette Delallo,  Levar Cole, Rosalind Osterbye, Bob Brannan, Russell Noel, Rosemary Roberts, Terry Carty, Rita Chambers, Frank Keene, Marianne McCann (The Herald) ___________________________________________________________________________________
Call Meeting to Order
	Kent called the meeting to order at 6:34pm.

II.	Changes/Additions to the Agenda

North Common Arts serving permits
Hazardous waste disposal
Dog issue

Comments
Susan has printed out the Town’s ordinance relating to dogs.  More discussion on the ordinance may be needed at the next Selectboard meeting.  Geoff stated that the ordinance’s intent is to keep people safe from overt threats.  Susan said that the off-leash restriction ordinance related to town properties, i.e. the cemeteries and the Town Greens.  Frank Keene stated that his dog(s) are walked three (3) times a day.  Terry Carty moved into Frank Keene’s house two (2) years ago with her two (2) dogs.  Russell Noel voiced his objection to Frank’s dog being on his property. Russell has been bitten by a dog other than Frank’s in the past.  Frank stated that his dog is under voice control.  Susan asked Russell what he would like the Board to do.  There appears to be no ordinance violation at this time, according to Susan.  Susan proposed that Russell and Rosemarie submit in writing possible ordinance changes. They will send a letter to the Schoolboard.

Conflict of Interest Disclosure
Karen is the First Branch Union District clerk.
Approve Selectboard Meeting Minutes of October 1, 2019

Liam moved to approve the Selectboard Meeting Minutes of October 1, 2019; Geoffrey seconded; approved.

Resident Water bill (numbered sequence differs from original Agenda)

A Chelsea resident had a question paying water bills while she is away during the winter bill.  Gayle has asked Nolan what should be done about the charges.  Susan stated that any policy relating to outstanding water/sewer bills should be applied fairly and equally.  The resident will be sent a bill for the water cut-off fee of $75.00. 

Administrative Assistant’s Report

Katherine submitted the Accura Printing estimate for next year’s printing of the Town Report.  She will ask what the additional costs would be if 10-15 pages were added to the Report.  Susan moved to accept the Accura estimate if the costs remain the same.  Liam seconded; motion passed.

Katherine also submitted the estimate from Clay Point Associates for the asbestos inspection of the three (3) FEMA properties.  Karen moved to accept the estimate and hire Clay Point Associates; Liam seconded; motion passed.  Katherine will obtain a contract from Clay Point Associates. 

Katherine will speak to the Post Office about “every-door delivery”.

2020 Town Report Cover (numbered sequence differs from original Agenda)

No decision was made after a discussion on various options.

Town Treasurer  (numbered sequence varies from original Agenda)

Gayle informed the Board that Blue Cross/Blue Shield premiums are increasing by $100/month per individual.  Gayle distributed the table of coverage/premiums.  VLCT offers insurance coverage.  Gayle will inquire about coverage and get a quote.  She will have the information for the Board next month.  A decision needs to be made by December 2019.

Gayle stated that the minimum wage will be increasing from $10.78/hr. to $10.96/hr. on January 1, 2020.

Six (6) people are behind in the payment of their water bills.  Gayle will send a letter advising them of the possibility of water discontinuance.

The Fire Department and the Town Ambulance have submitted fuel usage amounts.  Dead River has added a $5.00 weatherization fee and a $2.00 license fee. Gayle will average out the increases and then proportionately add it to their fuel bill. 

Susan informed the Board that the town of Norwich has been hit by a $250,000.00 scam resulting from the treasurer electronically paying bills without checking.  Susan suggested putting in place a 2-tier oversight system. Geoffrey suggested that the Board revisit the issue of fraud/scams once a year.

Gayle stated that the clerical error on the real property tax bills was mentioned in The Herald.  The error amounts to $33 per household.  It will cost approximately $2000.00 to redo the tax bills.  Geoff suggested putting notices up in Town informing the public of the error.  Kent suggested posting in town, in The Herald, and sending a letter to those not living in Chelsea.  Gayle will compose a short paragraph to be used to inform the public about the error and will have Susan review it .  It t will be posted on Facebook, Front Porch Forum and the Town’s website.  A letter will be sent to out-of-state residents.

Gayle will be opening a checking account for the restoration fund.

Gayle has combined two (2) Town checking accounts.  As a result, the Town will be gaining accrued interest on these accounts.

Water/Wastewater (numbered sequence varies from original Agenda)

The water/sewer at 12 Maple Street, a FEMA property, will be shut off.  Neighbors Rosemary Roberts and Russell Noel, asked if this would have an impact on their own water supply and septic.  Nolan should be contacted to see who else may be affected. 

North Common Arts Permits (added to original Agenda)

	Susan moved to approve the serving permit applications submitted by North Common Arts; 	Geoffrey seconded; approved.  The dates of the events are:  November 9, 2019, November 22, 	2019, 	December 14, 2019, January 11, 2020, January 31, 2020, February 8, 2020, March 14, 	2020, 	March 27, 2020 and April 11, 2020.

Town Clerk (numbered sequence varies from original Agenda)

Karen has drafted a letter of support for the Central Vermont Solid Waste Management District’s Household Hazardous Waste Facility Grant proposal for siting a permanent facility to serve the central Vermont region.  She submitted the letter to the Board for review.  Susan questioned where this facility would be placed.  Berlin and Middlebury have a similar facility.  Question was raised as to who the Chelsea representative is to the District.  More discussion will be had at the next Board meeting. 

Karen continues to work on the Source Protection Plan and the voter checklist.

21 dogs still remain unlicensed.

Executive Session- Legal (numbered sequence varies from original Agenda)

Susan moved to go into Executive Session at 7:47pm. The motion was seconded by Karen.  Katherine was invited to stay.

Susan moved to exit Executive Session at 8:15 pm.  The motion was seconded by Liam.

No action taken.

Highway Department (numbered sequence varies from original Agenda)

Kent has spoken to Rick about the salt and sand needed for the upcoming season.  Currently, there remain 20 tons of salt and 3200 yards of sand.  Last winter, 5000 yards of sand was used.  Another 1200 yards would cap the pile.  McCullough’s will bill the Town in January of 2020.    There are two (2) bills for current orders, one being $6000.00 for sand hauled in September.  

Zeb has been using the riding lawn mower to check water usage.

Rick has been looking at available roadside lawn mowers.  The most inexpensive has been $54,000.00.  A new tractor would last 20-25 years.  Rick has also been looking for a used tractor.  Kent will inform Rick to keep looking.

Kent and Geoffrey met with Zeb to do his annual review.  Susan asked whether Zeb will be snow plowing this winter.  Rick will enable the highway department employees to have this experience.

Katherine will contact Mike Blakslee/Vermont.gov to see what needs to be done to complete the Williamstown and Blackhawk projects.  

The fire alarm at the Town garage has been problematic lately.

Approve Orders (numbered sequence varies from original Agenda)

	Motion to approve Orders was made by Susan; Geoff seconded; approved.

Adjourn (numbered sequence varies from original Agenda)

A special meeting will be held on the 29th of October for budget discussions.

The next regular Selectboard meeting will be on November 5, 2019 at 6:30pm at the library

Kent moved to adjourn at 8:59pm.  The motion was seconded by Geoff.  Adjourned.
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