

[bookmark: _GoBack]Chelsea Selectboard Meeting Minutes (FINAL)
Tuesday, November 5, 2019  6:30PM
Chelsea Library

Selectboard Members Present:  Susan Elder (Chair), Kent Gilman, Karen Lathrop, Geoffrey Clayton, Liam Hogan
Other Town Officials/Employees Present:  Mark Lembke (Tree Warden), Katherine Zachary (Selectboard Administrative Assistant) 
Members of the Public Present:   Joshua Jerome, Marianne McCann (The Herald) __________________________________________________________________________________________
Call Meeting to Order
	Susan called the meeting to order at 6:29pm.

Changes/Additions to the Agenda

Citizens’ Concerns
Emerald Ash Borer Update
Executive Session II 

I. Conflict of Interest Disclosure
Susan will recuse herself from the Development Review Board discussion.
Karen will recuse herself from the real estate matter discussion.
Public Comments
Citizens’ Concerns (added to original Agenda)

Karen informed the Board that Mr. Lutz was in an auto accident on the East Randolph Road on October 21, 2019 as a result of several goats in the road.  This can be pursued as a civil matter in the Court.

Logs have been piled onto the right-of-way on the side of Jenkins Brook Road.  They have been there for two (2) to three (3) weeks.

Susan stated that there are several unregistered vehicles at a residence on Route 110 outside of Chelsea proper.  Kent stated that one vehicle was removed on Saturday and that the homeowner is working on the issue.

Karen stated that there are vehicles parked at the residence that recently burned on 113.  The vehicles are being repaired.  Karen suggested that Tim make a visit to the location.  The lot is residential, not commercial. 

EAB Update (added to original Agenda)

Mark Lembke informed the Board that due to the Emerald Ash Borer (EAB), some towns will be cutting down their ash trees.  Mark brought specimens of the borer and its larvae for the Board to see as well as a map showing the towns that are affected by the borer.  The price for tree inoculation is $90.00 every three (3) years.  He will let the Board know when the borer is found in Chelsea.

Approve Selectboard Meeting Minutes of October 29, 2019

Susan moved to approve the Selectboard Meeting Minutes of October 29, 2019; Liam seconded; approved.

Administrative Assistant’s Report (sequence varies from original Agenda)  

Chelsea  Town Report Cover (added to Town Clerk  below)
Update on Report Mailing Options
Katherine has e-mailed the Accura printing costs for the Town Report to the Board
Katherine has been working on the FEMA Project Certification and Completion Report which has an Award of $74,106.60.  She has submitted to Kim Canarecci of vermont.gov.  The Report is tied in to the submitted Sub-grant application re. the damage to South Washington Road, Barraw Hill, Blackhawk Road, Beacon Hill Road, Brook Road, Hook Road, Stender Road and Jenkins Brook Road as a result of the storm in June and July of 2017.  Some of the award monies have already been received by Gayle, the Town Treasurer.

Katherine has forwarded the Accura Printing costs re. the Town Report to the Board.

Joshua Jerome – Federal Bank of Boston’s Working Communities Challenge (sequence varies from original Agenda)  

Mr. Jerome is the Economic Development and Zoning Director for Randolph.  The Challenge has been developed by the Bank and is structured as a planning grant.  Vermont has teamed up with the Bank in this three (3) year grant competition whose initiative is aimed at strengthening Vermont’s rural towns.  Problems affecting lower-income residents, such as affordable housing, will be tackled.  As part of the initiative, Vermont communities can apply for funds to address local economic issues.  The applicant town, called a “priority community”, must have a minimum of 6.000 residents.  The application must be in by December 13, 2019.  Chelsea is not a priority community but can join in a multi-town or regional application.  The 4 – 5 month grant of $10,000-$15,000, awarded to up to six (6) applicants, is for participation in the planning phase.  This phase will highlight Vermont’s commitment to build economic opportunity for communities and residents with low incomes and is geared to the development of an implementation plan. Four (4) applicants will then be chosen and the award can be up to $300,000.00.

Mr. Jerome suggested that Chelsea join in a regional collaboration and application.  The application for the grant is easy to complete.

Susan moved to have Chelsea join in the collaboration;  Geoff seconded;  motion passed.

Mr. Jerome will be meeting with the Bethel Selectboard on Wednesday, November 6, 2019.  He will provide the minutes of the meeting to Chelsea.

According to a Vermont Public Radio survey, Vermonters face housing, transportation and child care issues, with 40% unable to pay for a $1,000.00 unexpected expense.  

Susan stated that the Chelsea Planning Commission may be interested in this collaboration.  

Chelsea Senior Fundraiser Luncheon on 2020 Town Meeting Day (sequence varies from original Agenda)  

	Karen stated that there is no guarantee that there will be a large turnout for Town Meeting.
	12:00 noon should work for the luncheon.  

	It is possible that the IBP group may want to address the town at Town Meeting.

Decision on Health Care Carrier for Employees

Open enrollment begins in November and ends in December.

Gayle will be asked to attend the next Board meeting.

Further discussion tabled to the next Board meeting on November 19, 2019.  

Town Treasurer

No discussion

Town Clerk

Jennie Martin’s mock-up for the cover of the Town Report will need to include the year and the Town.  Karen will send Jennie an e-mail about the additions to the cover.  

According to Karen, 625 Town Reports will be needed and 582 labels.
	Decision will be made at the next Selectboard meeting as to the 2019 Town Report cover.

Questions arose as to the turn-around time for the Report if it ends up being 84-86 pages plus the cover.
Katherine will contact the printer.

There was a brief discussion as to other modes of providing the Report to the community, these including posting the Report on the Town’s website and having Reports at the Town Meeting for pick-up. 

Transfer Station

RFP Decision

Karen moved to approve the Myers contract; Geoff seconded; approved.  

Water/Wastewater

No discussion.

Highway Department 

Moxley Bridge

Chris Bump e-mailed Kent last week.  The Town needs answers as to when the work will begin and when it will be completed.  An RFP needs to be drafted.  The interested contractors will need to provide qualifications prior to the bid opening which will be made two (2) weeks after the qualifying information is received.  This will be a two-step process.

Work should begin on May 1, 2020 and complete by August 1, 2020. 

The Grant maximum was $175,000.00.  Originally, there was $51,000.00 budgeted for this project.

Executive Session 
	
a.	Zoning matter

	Susan moved to go into Executive session at 8:20pm; Karen seconded; Executive session 	begun. Susan recused herself.  Katherine was invited to stay.  

	Karen moved to exit Executive Session at 8:27pm; Geoff seconded; Session exited.

	Karen moved to have attorney McLean send a letter on the zoning matter with a date restriction 	of November 22, 2019.  Katherine will contact the attorney’s office.


Approve Orders (numbered sequence varies from original Agenda)

Kent moved to approve the Orders; Geoff seconded; Orders approved.

Executive Session (Legal) II (numbered sequence varies from original Agenda)

Susan moved to go into Executive Session at 8:31pm; Geoff seconded; Executive Session entered; Karen recused herself.  Katherine was invited to stay.

Susan moved to exit Executive Session at 8:54pm; Kent seconded; Executive Session exited.

No action taken.

Approve Orders (numbered sequence varies from original Agenda)

Kent moved to approve the Orders; Karen seconded; approved.

Adjourn (numbered sequence varies from original Agenda)

Kent moved to adjourn at 8:57pm; Geoff seconded; adjourned.
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