

[bookmark: _GoBack]Chelsea Selectboard Meeting Minutes (FINAL)
Tuesday, November 19, 2019  6:30PM
Chelsea Library

Selectboard Members Present:  Susan Elder (Chair), Kent Gilman, Geoffrey Clayton, Liam Hogan
Other Town Officials/Employees Present:  Gayle Durkee (treasurer), Frank Keene (Cemetery Commission), Katherine Zachary (Selectboard Administrative Assistant) 
Members of the Public Present:  Doug Lyford, Philip Mulligan (Energy Committee), Marianne McCann (The Herald) __________________________________________________________________________________________
Call Meeting to Order
	Susan called the meeting to order at 6:32pm.

Changes/Additions to the Agenda

Doug Lyford

Sun Common

Public Comments

None

Conflict of Interest Disclosure
None
Approve Selectboard Meeting Minutes of November 5, 2019

Susan moved to approve the Selectboard Meeting Minutes (as edited) of November 5, 2019; Geoffrey seconded; approved.

Administrative Assistant’s Report (numbered sequence varies from original Agenda)  

Katherine has sent e-mail reminders to the various departments to submit their proposed 2020 budgets to be included in the Town Report.  She has completed the VLCT/PACIF renewal application and has submitted same. The Project Completion and Certification Report has been submitted to FEMA. The recertification of the landfill has been submitted.  She will not be applying for a notary public license as Karen is a Notary.  Katherine has circulated the Town Hall Feasibility Study to the Board.  She has contacted Northeast Recovery to remove the Freon from the discarded refrigerators at the transfer station/landfill.

Frank Keene Driveway (numbered sequence varies from original Agenda)  

Frank focused on his daughter’s driveway on Riverside Drive.  He offered to mow and plow the portion of the town’s land (formerly the Babcock property, now a FEMA project) that borders the driveway in return for having direct access to Maple Avenue by going across the Town’s land.  He would be willing to sign a liability waiver.  Susan questioned whether this would require the granting of a “right-of-way”. Kent added that a comparable scenario exists on the former Norm Button property re. the power. Susan asked whether neighbors have to be given notice.  Is winter time use of this portion of the town land permitted under FEMA policies.  Katherine will contact FEMA to get an answer. Geoff suggested that this issue be tabled to the next Board meeting.   

Feasibility Study (numbered sequence varies from original Agenda)  

Philip has reviewed the Town Hall feasibility study.  He opined that having wood pellet heat is financially desirable.  There are three (3) old furnaces in the Town Hall basement.  This is the appropriate time to think about this heating issue.  Susan asked what repairs are needed to the heating system.  According to Philip, placing a dehumidifier in the basement is a good idea.  Covering the basement floor with concrete would eliminate the humidity problem.  Plastic is covering the ground there now.  Punching a hole in the plastic would reduce the moisture.  Placing the wood pellets outside the Town Hall may be problematic as the building is considered to be historic. Philip added that the pellets could be fed through a basement window. This would entail removing the existing furnace and replacing it with a wood pellet furnace having three (3) zones.  Susan mentioned that there was a wood pellet shortage recently.  This is no longer the case.  There now are three (3) additional suppliers.  Geoff stated that corn is being used as a fuel.  Promoting it would help local farmers.

The Town’s total share for revamping the heating system in the Town Hall would cost $71,250.00, according to Kent.

Susan offered two (2) options:  (1) bringing up the feasibility study/ heating issue at Town Meeting resulting in setting monies aside by the Town for the project, or (2) doing nothing at this time.

Philip suggested getting some “real numbers” as to the costs of the heating upgrades.  Getting estimates may involve fees by the companies that are approached.  Philip offered to get an estimate from Lyme Green Heat at no cost.  

Once the figures are obtained, this can be added to the Town Meeting Agenda next year.

Doug Lyford  (added to original Agenda)  

	Mr. Lyford would like to be appointed to the Planning Commission. He stated that Chelsea’s 	image is that it is under water. There are funds for infrastructure improvements.  He raised the 	possibility of not taxing new construction for three (3) to five (5) years as an incentive  He 	questioned why the FEMA properties will be torn down.  There are funds for new flood 	mapping.  He also asked the status of the Town’s revolving fund.  The new construction at 	the Town’s ballfield was approved by the Development Review Board a year and a half ago. 

Town Treasurer
Health Care Carrier for Town Employees  (format varies from original Agenda)  
 
Gayle presented the Budget Status Report to the Board for review and provided the new figures for the Blue Cross-Blue Shield employee coverage.  Rick Ackerman would prefer to keep this Plan.  The Board decided to keep the Blue Cross-Blue Shield plan.  


The West Hill Cemetery budget will remain the same in 2020.  The custodial budget will remain a part the Town Clerk’s budget.

Gayle asked about stipends for Liam and Geoffrey.  Their stipends will cover the period from the time they became members.  

Susan added that there will be salary reviews at the next Board meeting.  Further discussion tabled to the next Board meeting on November 19, 2019.  

Federal Motor Carrier Safety Administration’s Drug and Alcohol Clearinghouse (numbered sequence varies from original Agenda)  

Katherine e-mailed information regarding the Clearinghouse to the Board.  The Clearinghouse is a centralized database that employers will be required to use to report drug and alcohol program violations and to check that current or prospective employees are not prohibited from performing commercial motor vehicles due incomplete return-to-duty processes.  This must be conducted as part of a pre-employment driver investigation, and at least annually for current employees.  The employer must appoint a coordinator for reporting and investigating.  This federally regulated requirement.  The Clearinghouse will contain records of violations of drug and alcohol prohibitions and will be operational on January 6, 2020.  More research on this new regulation is required by the Board.

Sun Common (added to original Agenda)

Susan would like more information on what Sun Common offers and what it can do for the Town. 

Budget Discussion (numbered sequence varies from original Agenda)  

See X above.

Town Clerk

Katherine informed the Board that Karen has finished the recertification of the Transfer Station/Town Landfill.

Other (not on original Agenda)  

Geoffrey stressed the importance of broadband expansion.  Children need access to new technology.  Some residents do not have the resources to purchase coverage.

Liam has resigned from First Branch Ambulance Board.  An appointment needs to be made.

Intelligence Based Policing needs to submit a budget to the Board.

Katherine will ask the Post Office whether the Board can use the School Bulk Permit to mail the 2019 Town Reports.

Katherine will inform VLCT/PACIF about the three (3) FEMA properties. That are now owned by the Town.in order to obtain insurance coverage.

The Green-Up coordinators are Mark Lembke and Tim Courts.

Transfer Station (numbered sequence varies from original Agenda)

See VI above.

Water/Wastewater (numbered sequence varies from original Agenda)

No discussion.

Highway Department (numbered sequence varies from original Agenda)

Kent has spoken to Rick and TRORC about the Pent Road project  which is a Grants in Aid. Better Back Road Grant has a December application deadline.  No application will be made for the Grant.  The Moxley Bridge grant monies project will take precedence.

Executive Session (Legal) (numbered sequence varies from original Agenda)

No discussion
	
Approve Orders (numbered sequence varies from original Agenda)

Susan moved to approve the Orders; Geoff seconded; Orders approved.

Adjourn (numbered sequence varies from original Agenda)

Liam moved to adjourn at 8:25pm; Kent seconded; adjourned.
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