Chelsea Selectboard Minutes (DRAFT)
Wednesday, November 19, 2018 6:30PM
Chelsea Public Library

Selectboard Members Present: Michael Kuban (Chair), Cynthia Masterman, Kent Gilman

Other Town Officials/Employees Present: Gayle Durkee (Treasurer), Rick Ackerman (Road Foreman),
Katherine Zachary (Selectboard Administrative Assistant)

Member(s) of the Public Present: Russell Noel, Rosemary Roberts

I1.

1.

Iv.

Call Meeting to Order: Michael Kuban called the meeting to order at 6:43PM
Changes/Additions to the Agenda

a. Change in Number of Chelsea Selectboard Members (see below)

b. Lease Land Issue (see below)

¢. Unleashed dog issue (see directly below)

Russell Noel and Rosemary Roberts voiced their concern about an unleashed dog that often walks
with a town resident on or near Riverside. Mike stated that any dog is required to be leashed on
town property and if not on town property, to be under the control of its owner. Mr. Noel and
Ms. Roberts have photos of the dog which they will forward to Katherine. Mention was made of
Mr. Tuller who euthanized his dog after it had bitten a child. Mike will contact Greg about
contacting the owner of the unleashed dog. Cynthia stated that the first step is to send Greg to the
resident with a letter and a copy of the dog policy. Mike agreed.

Conflict of Interest Disclosure

None

Approve Selectboard Meeting Minutes of November 7, 2018

a. As per Town Clerk Karen Lathrop’s request, Katherine changed “advised” to “informed” in
the Selectboard Meeting Minutes of November 7, 2018 (see change highlighted below):

“IX.  Typos on Zoning Ordinance
Susan stated that there are two (2) small typos in the Zoning Ordinance. She has spoken
to Karen who has informed her that any corrections have to be put to an Australian

ballot. . .”.

b. As per Town Clerk Karen Lathrop’s request, Katherine added the following detail in the
Selectboard Meeting Minutes of November 7, 2018 (see change highlighted below):

“XIX. Administrative Assistant’s Report
Karen Lathrop, our Town Clerk, is now a certified Vermont municipal clerk. . .”.

Kent moved to approve the minutes as modified; Cynthia seconded; all were in favor; so moved.
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VI

VII.
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Town Treasurer

Gayle and Cynthia confirmed that Katherine has two (2) personal days as of the date of hire.
Gayle will determine where the cost of “chloride” appears in the budget she has submitted for
Selectboard approval. Question arose as to whether Susan and Greg wish to be paid their stipend.
Rick asked why the fuel reimbursement and gravel showed negative amounts as the Town
received more funds than was budgeted. Mike added that this may be due to the manner the
computer program treats similar items.

Mike noted that there is $2500 remaining in the in the Heath Field item for maintenance. The last
mowing that was done has not been billed to the Town. The Ambulance payment is in order.
Gayle stated that the NEMRC system is easy to use as the transfer of information from one report
to data program is not necessary. NEMRC does this automatically once the information is
entered. Mike suggested that Gayle get the program when she feels it is necessary. Gayle will
speak with CHAD. Training is available for the program.

Mike noted the operational expenses for the sewer system as noted in the budget. The added
expense(s) was due to the purchase of a generator which has resulted in over-budgeting. Cynthia

stated that the sinking fund will probably cover the expense.

Gayle asked whether the Town is going to continue coverage through Blue Cross/Blue Shield.
Mike and Cynthia both affirmed the continued coverage.

Gayle noted that the Line of Credit will carry the Town for a couple of months. The topic will be
reviewed and discussed at the next Selectboard meeting once Gayle researches the issue and

makes a recommendation. Gayle will also contact the Bank.

Gayle now has Automatic Deposit forms for Town employees if they wish to have their pay
automatically deposited.

Question was raised as to what the tax reimbursements were as they appeared in the Budget.
Gayle said they represented late homestead filers and overpayments.

Katherine thanked Gayle for her hard work. The Board did the same.
Town Clerk

Karen was not present but had asked Mike whether she could contact Zeb directly to clear the
sidewalks around Town Hall. He informed her that she should call the Town Garage.

The proposed Town smoking policy drafted by Karen and added to by Katherine will be
reviewed.

Katherine will call Doug Hayward in order for him to make contact with Karen to repair the slate
tile that has fallen off the Town Hall roof.

Transfer Station

Katherine has contacted the vendor to schedule Freon recovery.
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VIIIL.

IX.

IX.

XI.
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Water/Wastewater
No discussion
Highway

The two (2) estimates for the John Deere and Tractor with snow blower from Harvest and Trottier
(respectively) are less than the prices quoted from Coyote and Kubota.

The Highway picks up items it needs from Buttons and then is billed.

Zeb is working on getting his CDL, though it is late in the year for him to get enough driving time
in.

Rick and his crew will pick up the benches by Wednesday.
The highway equipment is all running well.

Kent discussed the condition of the Maple Street Bridge with Rita/TRORC. It is on the two (2)
year watch list and probably will be between five (5) to ten (10) years before it can be replaced.
It is undersized and in serious disrepair. It will take at least two (2) years to get a design in place.
The bridge should be sixty (60) feet long with a three (3) foot clearance from the bottom of the
beam to the river. The Jenkins Brook Bridge is in much better condition.

Perhaps the Board should get Chris Bump to come to the next Board meeting to discuss the issue.

Rick stated that the upper Village Road is not going to get striped this year. L&D never showed
up to do the work.

Kent will further discuss the Maple Street Bridge with Rita.
Library Sign

No appearance by a Library representative.

Executive Session —Legal (if needed)

Not necessary to go into Executive session.

Other (not an original Agenda item)

Mike informed the Board of a letter he received from Brian Amons, Esq. re. a lease land issue
and the Justin and Rachel Sauerwein purchase of a farm on Hayward Crossroad.

Kent received an e-mail from Karen about a UPS driver being bitten by a dog. Mike added that
the UPS driver contacted Karen to ask if the dog had its immunizations. It was up to date with
same.
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XII.

XIII.

XIV.
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On December 18, 2018, the Selectboard meeting will be dedicated to Budget discussions.

Cynthia will research and work on health insurance options for employees.
Mike stated that health insurance and cost-of-living increases have to be included in the budget.

The Board is considering going to three (3) members. Mike stated that though the Board does not
always agree, they work well together and come to a unified decision. Cynthia offered to resign
of the Board becomes a three (3) member Board so that Kent can remain as, according to her, he
has more to offer the Board. Mike stated that he appreciates differing opinions by Board
members. Kent agreed.

Administrative Assistant’s Report

Katherine informed the Board that caring.com/senior living has proposed putting their resource
guide on the town’s website. Katherine will see if a “useful links tab” can be created which

would link to the Guide.

Katherine has e-mailed the Board Karen’s draft for a Town smoking policy and Katherine’s
suggested additions.

Mike signed the two applications for special event permits submitted by Montview Winery.
Mike gave Katherine the Post Office Box key.

Upcoming Selectboard meetings — December 4 and 18, 2018 and January 1, 2019.
Approve Orders

Cynthia moved to approve the Orders; Kent seconded; all were in favor; so moved.
Adjourn

Cynthia moved to adjourn at 8:33pm; Kent seconded; all were in favor; so moved.
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