

[bookmark: _GoBack]Chelsea Selectboard Meeting Minutes (FINAL)
Tuesday, July 16, 2019 6:30PM
Chelsea Public Library

Selectboard Members Present:  Susan Elder (Chair), Kent Gilman, Karen Lathrop, Liam Hogan
Other Town Officials/Employees Present: Rick Ackerman (Road Commissioner), Gayle Durkee (Town Treasurer), Katherine Zachary (Selectboard Administrative Assistant) 
Members of the Public Present: Michelle Hogan, Geoff Clayton, Marianne McCann (The Herald), Jeff Forward, Erin Ellsworth, Levar Cole, Patty Brushett
___________________________________________________________________________________
I. Call Meeting to Order:  Susan Elder called the meeting to order at 6:35pm.

II.	Changes/Additions to the Agenda
a. Parked cars
b. Roberts Poor Fund
c. RFP/Audit services
d. Country Canine Boarding
e. Vacuum cleaner
f. Health Center exemption
III. Conflict of Interest Disclosure
None
IV. Approve Selectboard Meeting Minutes of July 2, 2019

Kent moved to approve the Selectboard Meeting Minutes of July 2, 2019; Liam seconded; approved.

V. Executive Session (differs from original Agenda)

Susan entertained Karen’s motion to enter Executive Session at 6:46pm; Kent seconded; Executive Session begun.

No action taken.

VI. Jeff Forward – Advanced Wood Heat Feasibility Study (differs from original Agenda)

Jeff Forward, of Forward Thinking, is a wood energy consultant.  His evaluation of the Town Hall heating system would include comparing the current heating costs with the costs of heating with wood (pellets).  Jeff offered to go into the basement and He can meet with Gayle to review the previous 2-3 years heating costs and explain advanced wood heating.  75% of Vermont schools heat with wood.  Wood pellets are 2/3 the cost of fuel oil; wood chips are 1/3 the cost but take up space.  Vermont is the national leader in advanced wood heating.  There is a grant program ending on August 31that would be applicable.  Kent moved to have Jeff proceed with the feasibility study; Liam seconded; motion passes.  

VII. Town Treasurer (differs from original Agenda)

Gayle is getting questions from employees regarding their personal time, vacation time, etc. The personnel policy needs to be clearer.  
Gayle continues to work on the NEMRC transition.

VIII. Tax Rate (differs from original Agenda)

Information from Listers has been received to assist with setting the new tax rate.  Karen circulated documents relating to the 2019 tax rate, including a copy of the Grand List/Form 411.  The Fire District Rate information has not been provided yet.  The Prudential Committee has the rate.  Susan will contact the Committee tomorrow.  

The Board decided to go ahead and set the municipal rate.  After a review of figures, Kent moved to set the rate was at .7069/100, this to include the highway, town operating health center and appropriations figures.  Susan seconded; the motion was carried.

IX. Mark  Lembke, Tree Warden (differs from original Agenda)

No appearance or discussion.

X. Highway (differs from original Agenda)

Kent stated that the new trailer for the mower was returned due to having damage

Zeb will be retaking his CDL test next Wednesday.

The back side of Beacon Hill Rd. will be finished up next week.  

The East Randolph Road work has resulted in unanticipated expenses.  The rental rate for the excavator will be between $120-$160/day.  The Smith excavator will be back next week.  

The Williamstown Road project requires three (3) days for completion.  Ideally, work should be completed before the start of the school year.

XI. MSP Grant Agreement (differs from original Agenda)

The Municipal Services Program Grant application was signed by the Board at the last meeting.  Karen stated that the $2,000.00 grant can pay for a special collection event at the transfer station.

XII. Executive Session (differs from original Agenda)

Kent moved to enter Executive Session at 7:36pm; Susan seconded; Executive Session begun.

Karen moved to exit Executive Session at 7:42pm; Susan seconded; motion passed.

Kent moved to appoint Geoffrey Clayton as the new Selectboard member to fill Greg Kotyk’s term until Town Meeting, at which time, the town will be voting on his full-term position;  Karen seconded;  appointment made.

XIII. Transfer Station fee increases (differs from original Agenda) 

Karen circulated the proposed transfer station fees.  Resident concerns include the possibility of the dumping of trash should fees increase.  Some towns charge for recycling.  Historically, the Town has not charged for the disposal of bulky items such as appliances and sofas. 

Kent suggested putting a line item in the budget instead of raising fees.  

The transfer station had a deficit of $8,000 last year.  

Susan stated that finding the right threshold is key to preventing the dumping of trash and recycling.  The fees could be raised and the issue could be revisited at a later date.

Susan moved to accept the sheet circulated by Karen and to set the following fees:  contractor bags - $6.00; 15 gal. bags - $2.00; 30 gal. bags - $5.00; Liam seconded; increases approved.  The increase will go into effect on August 1, 2019.
								
XIV. Complaint by residents (differs from original Agenda)

a. Dogs Running at Large – East Randolph Road
Katherine has sent letters to the dog owner(s).  No response has been received as of yet.
XV. Administrative Assistant’s Report
Katherine informed the Board that she met with Patrick Donlan/FEMA and Jim Tonkovich/Division of Emergency Mgmt./VT Dept. Public Safety on July 11, 2019 for a Recovery Transition Meeting to review the six (6) projects resulting from last year’s flooding event;  the Town received a great review for complying with document and information requests.
  
Katherine submitted the Auditor responses to the RFP for audit services.  The Auditor will be selected at the August 6, 2019 Selectboard meeting in order to give the Board time to review the several proposals that have been submitted.

Susan moved to have the North Commons Liquor Serving Permit for July 26, 2019 signed;  Geoff seconded;  all in favor; Susan signed the permit.

The excess weight fleet permit for Riggs Distler was signed after Susan moved and Karen seconded the application; all in favor.

Katherine has contacted vermont.gov to see what the next steps are relating to the FEMA buyout properties.  No response as of yet.

Katherine had forwarded to the Board the July 2, 2019 letter from USPS relating to the securing of the required postal approvals for mail delivery.  The Town had shared the USPS permit with the School in the past.  Karen will contact Kathy Galluzzo, First Branch Union District Board Chair, to discuss how to proceed with either using the School’s bulk stamp or getting one for the Town’s use.  

Katherine submitted the Project Certification & Completion Report from the Vermont Dept. of Public Safety for the Board’s review.  The Report details the FEMA projects resulting from the 2018 flooding event.  Susan Elder signed the Report.

XVI. Town Clerk (numbered sequence varies from original Agenda)
There are currently 23 unlicensed dogs in the Town.  Karen will begin making telephone calls.

See also XI and XIII above. 

XVII. Water/Wastewater (numbered sequence varies from original Agenda)

No discussion.
XVIII. Highway Department (numbered sequence varies from original Agenda)
See X above.

XIX. Parked Cars (added to original Agenda)

The Board has received a copy of Tim McCormick’s letter to the owner(s) of the parked cars.  A zoning violation carries a monetary fine of $50.00 per violation.

XX. Roberts Poor Fund (added to original Agenda)

Susan restated the procedure for individuals and the Board to follow when a citizen of the Town applies for assistance with funeral expenses through the Roberts Poor Fund.  The matter is discussed in Executive Session.  The Board may meet personally with the applicant.  

Funeral expenses are costly and a letter to the funeral homes asking that a cap be put on expenses may be something to be done in the future.

XXI. Country Canine Boarding (added to original Agenda)
The Town does not have a stray dog issue.  Strays are picked up on an “as need” basis.  Consideration will be given to see if it will be a budgeted item next year.

XXII. Vacuum cleaner (added to original Agenda)

Susan will be purchasing a vacuum cleaner for the Town to be used by the cleaning crew/person.

XXIII. Health Center (added to original Agenda)
The Health Center has submitted a petition to be placed on the warning for an extension for a five-year tax exemption on property taxes. Susan Elder indicated that many Cities and Towns are visiting the possibility of requesting PILOTs payments as non-profits requesting tax exemptions are burdens to small town budgets.  It is noted that the original 10 year exemption was to allow the Health Center to become established and not meant for a long-term exemption.   The exemption for the Gifford Health Center buildings is handled differently in Randolph.

XXIV. Executive Session – Legal (numbered sequence varies from original Agenda)
See V and XII above.
XXV. Approve Orders (numbered sequence varies from original Agenda)	 
	Susan Kent moved to approve the Orders; Liam seconded; the Orders were signed.

XVIII.	Adjourn (numbered sequence varies from original Agenda)	

	Kent moved to adjourn at 9:30pm; Karen seconded; adjourned.  Next meeting will be on August 6 at 6:30 pm at the Chelsea Library
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