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Selectboard Members Present:  Mike Kuban (Chairman), Susan Elder (Vice-Chair), Greg Kotyk, Kent Gilman
Other Town Officials/Employees Present: Katherine Zachary (Selectboard Administrative Assistant)
Members of the Public Present: None
___________________________________________________________________________
I. Call Meeting to Order:  Mike Kuban called the meeting to order at 6:26pm.

II.	Changes/Additions to the Agenda

None

III. Conflict of Interest Disclosure

None

IV. Approve Selectboard meeting minutes of January 2, 2019

Susan moved to approve the minutes; Cynthia seconded; all in favor; so moved.

V. Town Treasurer (numbered sequence varies from original Agenda)
No discussion
VI. Town Clerk  (numbered sequence varies from original Agenda)
No discussion
VII. Transfer Station (numbered sequence varies from original Agenda)

No discussion

VIII. Water/Wastewater (numbered sequence varies from original Agenda)

No discussion

IX. Highway (numbered sequence varies from original Agenda)

No discussion

X. 2019 Budget Discussion(s) (numbered sequence varies from original Agenda)

Susan stated that COLA this year and the next year for state and federal employees is 1.5%. She presented a list of 2018/2019 salary comparisons relating to current employees.  The transfer station duties involve education and monitoring.  The station is open one (1) day a week from 8:00am – 3:40pm.  It might be beneficial to contact the town of Vershire re.transfer station employee compensation.  Possible consideration is to have Casella take over the transfer station.

The Board must budget employee benefits.

Mike is concerned that the Highway Department may have overspent.  Susan asked how to determine any increase to the budget relating to employee benefits. Mike added that all employees have to be factored in the budget amount.  Susan stated that it might be beneficial to look at the state statistics. Gayle can help with the proposed budgeted employee benefits.

Mike noted that Town employees have not had a pay raise for several years.  It now is a burden for the Town to have to remedy this.  The Highway budget may not be level-funded.  $30,000 Highway monies and the school tax both have to be made up in the next couple of years.  Question arose as to whether to include a line item in the budget for the $30,000 Highway deficit. Mike suggested that the Board consider way(s) to track the amount of diesel used by each of the Town trucks. 

Gayle is waiting for the final quarter report from First Branch Ambulance and the last two (2) quarterly reports from the Fire Department.

Kent stated that he has been approached by a resident asking about possible change to the number of Board members.

Mike will be drafting the Warning for the Town Meeting.

Susan moved to approve the Minutes from the Board’s January 2, 2019 meeting; Kent seconded; all in favor; so moved.

XI. Executive Session – Legal (if needed) (numbered sequence varies from original Agenda)
Susan moved to go into Executive Session at 6:45pm; Greg seconded; all were in favor; so moved.  

Susan moved to exit Executive Session at 6:50pm; Greg seconded; all were in favor; so moved.  

Motion by Mike to approve Orders; Susan seconded; all were in favor; so moved; the Orders were signed.
XII. Administrative Assistant’s Report
Katherine informed the Board that $8,000 had come in relative to the Better Roads 0221 Grant (road erosion and culvert).  Katherine will give Rick the VTrans 2019 Certificate of Highway Mileage to complete and submit.  Katherine will also work with Gayle on the Grant Sub-Recipient Annual Report to determine the relevant expenditures.  Katherine also informed the Board that she had received a call from S. Atwood re. to a possible dog complaint.  Ms. Atwood stated that she had received an apology from the dog’s owner and that she would not be going forward with a complaint.  Katherine will be contacting the printer to get information as to how to submit the documents for the Town Report.

XIII. Adjourn (numbered sequence varies from original Agenda)
Susan moved to adjourn at 7:11pm; Greg seconded; all were in favor; so moved.
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