Chelsea Selectboard Meeting Minutes (DRAFT)
Tuesday, January 21, 2020  6:30PM
Chelsea Library

Selectboard Members Present:  Kent Gilman, Karen Lathrop, Geoffrey Clayton, Liam Hogan
Other Town Officials/Employees Present:   Gayle Durkee (Treasurer), Katherine Zachary (Selectboard Administrative Assistant)
Members of the Public Present:   Max Quayle, Marianne McCann (The Herald) __________________________________________________________________________________________
Call Meeting to Order
	Kent called the meeting to order at 6:37pm.

Changes/Additions to the Agenda

None.

Conflict of Interest Disclosure
None
Public Comments
None

Approve Selectboard Meeting Minutes of January 14, 2020

[bookmark: _GoBack]Karen moved to approve the Selectboard Meeting Minutes of January14, 2020; Geoffrey seconded; approved.

Administrative Assistant Report

Katherine has been working on the Chelsea Annual Report.  She submitted an outline of the Reports sent to Accura Printing to be included in the 2020 Chelsea Town Report. The Board reviewed the submission line-by-line noting what was outstanding.  Katherine will send an updated outline to the Board noting what new reports are received.

Katherine also informed the Board that Grow Compost needs a key to enter the transfer station for their pick-up.

Town Hall Repairs Update

Max Quayle submitted a proposal for the Town Hall repairs in May of 2019. The work was to be completed by July of 2019. 

The contracted work includes weather sealing the Hall’s front steps, removing and replacing the old window locks, sanding and staining the theatre woodwork and plaster repair behind a library wall.  Some of this work has been completed.  Max will be sending a new contract with a new end-date and an updated bill once all of the work is completed. 

Town Clerk – closed landfill update; Mr. Surwilo email

Karen stated that the water testing done this year will be written into the recertification .  The recertification will cover the next 5 years.  

The closed landfill needs custodial care only with no required maintenance.  This will save the Town $15,000 - $20,000.as no monitoring wells are needed.  Third-party inspections need not be done.  

Maps need to be updated.

Town Report Final Revisions; Revise and Approve Budget, Approve Warning

Geoff reviewed the various annual contract options detailing hours of coverage and the cost for same.  .  A 5 hour/week coverage contract coverage would cost the Town $12,500.00; a 8 hour/week coverage contract would cost the Town $20,000.00; a 16 hour/week coverage contract would cost the Town $40,000.00.

Retaining a constable at a $40,000 annual cost would not include the cost of a vehicle or fuel.

The proposed budget would need to reflect the cost of retaining a sheriff and/or a constable and would need voter approval at Town Meeting.

The Town will vote on the total budget and can review it line-by-line.  The Art Bus Report will not be in the 2019 Annual Report.  The West Hill Cemetery Report will be put into the Report.

The 2020 Budget shows an increase of 5.8% over last year’s Budget. Motion made by Geoff to approve the Budget of $925,173.00; Liam seconded; budget approved.

The FEMA buy-out money will be coming in.

The Fire Department Budget has not been received.

Motion made by Geoff to approve the Town of Chelsea Warning for the 2019 Annual Report; Karen seconded; approved.

Water/Wastewater (numbered sequence varies from original Agenda)

Gayle has sent reminder letters re. outstanding water bills.  The meters have been read.  

The waste water recertification is due by the end of December 2020.

Approve Orders (numbered sequence varies from original Agenda)

Kent moved to approve the Orders; Karen seconded; Orders approved.

Adjourn (numbered sequence varies from original Agenda)

Karen moved to adjourn at 8:00pm; Geoff seconded; adjourned.

The next Selectboard Meeting will be on February 4, 2020 at 6:30pm in the Chelsea Library.

