Chelsea Selectboard Minutes (rev. and FINAL)
Wednesday, January 15, 2019 6:30PM
Town Hall

Selectboard Members Present: Mike Kuban (Chairman), Susan Elder (Vice-Chair), Greg Kotyk,
Kent Gilman

Other Town Officials/Employees Present: Gayle Durkee (Town Treasurer), John Parker (Chelsea
Recreation Committee), Katherine Zachary (Selectboard Administrative Assistant)

Members of the Public Present: Brian Amones, Esq., Carrie Caouette-De Lallo (North Common Arts
and Chelsea Arts Collective), Marianne McCann (The Herald), Ashley Grote

II.

III.

Iv.

Call Meeting to Order: Mike Kuban called the meeting to order at 6:32pm.
Changes/Additions to the Agenda

Chelsea Recreation Committee
North Common Arts/Chelsea Arts Collective

Conflict of Interest Disclosure
None
Chelsea Recreation Committee (not on original Agenda)

John Parker gave the Board an overview of the Perpetual Care Fund. In 1996, the Fund was
started to cover maintenance costs for the Heath Field. Fund raising took place several times
over the course of the years. The Committee can withdraw $8000 this year from the Fund but
will only take out $6800. The amount of annual withdrawals can be up to 5.6% of the three (3)
year average balance. Gayle and Neil Kennedy are signers on the Fund’s account. There was a
$266.50 lighting bill for the Field in 2018. Currently, there is not much fund raising going on.
The softball team uses the Field. The Fund covers the mowing and repair(s) of the fence.
There have been no capital expenditures. Mike stated that $8000 has been budgeted for the
Field for 2019. The town has taken over mowing of the Field. The cost of mowing has
increased by 60%. Mr. Parker would like to be part of the future discussions on these costs.

North Common Arts/Chelsea Arts Collective (not on original Agenda)

Carrie told the Board that The Collective is partnering with the Library and Safeline to hold
several art events. Every other month, there will be an art walk. The opening for Fritz Gross
will be January 25, 2019. North Common Arts (“NCA”) would like permission to display a
banner on the Monday before the upcoming art events which will take place on the final Friday
of every other month. The banner would be taken down on the Friday after the event. NCA is
booked for the next fifteen (15) months. Presently, NCA has 20 artists whose work is for sale.
There will also be a music event every second Saturday of the month. Musicians have signed
up for the next nine (9) months. NCA is advertising in The Herald, Seven Days, Front Porch
Forum and on social media. Local children are making luminaries to light the path for the
events. Susan stated that she appreciated the enthusiasm that has been shown. The editor for
Seven Days has said that (s)he has never had so many written comments in response to the
article written about Chelsea.
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VL.

VII.

VIII.

IX.

XI.

XII.
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Carrie also let the board know that VT Liquor Control has issued a permit for the serving of
wine. The invoice(s) must show that the wine(s) were purchased in Vermont.

Town Treasurer (numbered sequence varies from original Agenda)
The Board gave permission for the Town’s Line of Credit to be increased and left it up to
Gayle’s discretion. It was noted that borrowing more than actually needed would provide a

cushion and would be beneficial. Interest is only paid on the monies actually used.

Gayle told the Board that she had met with Chad Hewitt (C.P.A.) of Sullivan, Powers & Co.,
PC to review the correct manner of financial entries. She found his assistance very helpful.

Gayle also told the Board that she is considering switching from QuickBooks to NMRIC, an
accounting software used by municipalities. The software leaves a lot less room for error. The
cost would be $7000 for the three (3) modules the town would need and would be a one-time
expense. QuickBooks needs to renewed annually in February. July 1, 2019 would be the target
date to change over to this new system. The software is supported by a good training program.
Lease-land Issue (numbered sequence varies from original Agenda)

Greg moved to go into Executive Session at 6:55pm to discuss the lease-land issue; Kent
seconded; all were in favor; so moved. Greg moved to come out of Executive Session at
7:15pm; Kent seconded; all were in favor; so moved. No action taken.

Town Clerk (numbered sequence varies from original Agenda)

No discussion

Transfer Station (numbered sequence varies from original Agenda)

No discussion

Water/Wastewater (numbered sequence varies from original Agenda)

No discussion

Highway (numbered sequence varies from original Agenda)

No discussion

2019 Budget Discussion(s) (numbered sequence varies from original Agenda)

Water budget is not included in the main budget and is not voted upon at Town Meeting. Two
employees work in this Department. Zeb works part time for the Water/Wastewater
Department and part time for the Highway Department. Susan asked whether any surplus gets

rolled over. Greg stated that it does. It gets put into the sinking fund for improvement costs.
Nolan gave a proposed budget at the last meeting.
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XIII.

XIV.

XV.
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Greg noted that the board needs to solidify the contract with the Sheriff’s Department.
Katherine will bring the contract to next week’s Board meeting.

Mike will draft the Warning. Susan stated she would be OK with a three (3) member Board.
Greg and Kent believe a five (5) member Board would be more beneficial as it encompasses a
larger voice. The Selectboard went to a five (5) member Board five (5) years ago when the
Garage was being built. Previously, it always had three (3) members. More discussion on the
topic will be had next week. There needs to be a paper ballot at Town Meeting re. the change
in the number of Board members. The terms of the board members would not change. A three
(3) member Board would be a $3000 benefit to the Town.

An increase in pay for Town employees will be discussed and a decision made at next week’s
Meeting. Mike stated that Strafford has a 2.8% pay increase rate as its tax base is extremely
high compared to Chelsea and is geographically near Hanover. Pay increases and benefits will
be keyed in to the position and budgeted in that manner.

The Highway numbers, the Sheriff’s contract, appropriations, payroll, and the Recreation
budget will be further discussed at next week’s Board meeting.

Executive Session — Legal (if needed) (numbered sequence varies from original Agenda)
See VII above.
Administrative Assistant’s Report (numbered sequence varies from original Agenda)

Katherine informed the Board of the Town’s eligibility for $9,724 through the Cost
Management Grant relating to the FEMA buyouts. She will apply for the Grant. There are
PACIF Grant and Scholarship Programs which the Town may be awarded. Katherine will
speak to Nolan and Rick about these as they involve their departments. A letter from Susan
Atwood along with a veterinary bill relating to a dog incident was presented to the Board
members. Katherine informed the Board that the parties involved have resolved the matter
after an apology was given. A reminder letter was received from the Vermont /DMV Agency
of Transportation for the Town to report special weight limits for highways and bridges.
Katherine will speak to Rick and respond to the letter. The January 3, 2019 e-mail from the
Watershed Management Division relating to non-compliance by the Town as to certain items
missing from the Waste Water Treatment facility was shared. Katherine will resolve this with
Nolan.

Adjourn (numbered sequence varies from original Agenda)

Mike moved to adjourn at 8:45pm; Greg seconded; all were in favor; adjourned.
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