

[bookmark: _GoBack]Chelsea Selectboard Meeting Minutes (FINAL)
Tuesday, January 14, 2020  6:30PM
Chelsea Library

Selectboard Members Present:  Susan Elder (Chair), Kent Gilman, Karen Lathrop, Geoffrey Clayton
Other Town Officials/Employees Present:  Tim McCormick (Zoning Administrator), Gayle Durkee (Treasurer), Katherine Zachary (Selectboard Administrative Assistant) 
Members of the Public Present:   Marianne McCann (The Herald) __________________________________________________________________________________________
Call Meeting to Order
	Susan called the meeting to order at 6:35pm.

Changes/Additions to the Agenda

None

Conflict of Interest Disclosure
None
Public Comments
None

Approve Selectboard Meeting Minutes of January 7, 2020

Karen moved to approve the Selectboard Meeting Minutes of November 19, 2019; Geoffrey seconded; approved.

Tim McCormick

Permit fees

Tim noted that the fees were established by the Selectboard.  In comparing the fees to other municipalities, Chelsea’s fee structure is on the low end. Fee increase need to be posted on the Town’s website .  Susan added that increases should be announced at Town Meeting which would take effect on that date; a 15 day grace period should also be part of the fee increases.  

Geoffrey commented as to what the public would want as to the increases.  Karen stated that the fees should be noted on the applications.

Susan moved to increase the permit fees from $40 to $55 on standard applications;  Geoffrey seconded;  increase approved.

The current Development Review Board fee of $50 will remain the same.

Susan stated that “After the fact” fees should be put on the Town’s website.  Tim will post the fees.

Orange County Sheriff Contract

Geoff reviewed the various annual contract options detailing hours of coverage and the cost for same.  .  A 5 hour/week coverage contract coverage would cost the Town $12,500.00; a 8 hour/week coverage contract would cost the Town $20,000.00; a 16 hour/week coverage contract would cost the Town $40,000.00.

Retaining a constable at a $40,000 annual cost would not include the cost of a vehicle or fuel.

The proposed budget would need to reflect the cost of retaining a sheriff and/or a constable and would need voter approval at Town Meeting.

The Town will vote on the total budget and can review it line-by-line.

Town Clerk

The Town Hall budget would include supplies and maintenance.  The cost entered on the budget was $2,000.00.

Karen questioned the “town hall fund” referred to in the budget and noted that it was previously called the “restoration fund”.  Roof repairs were taken out of this fund.

“Maintenance” of the Town Hall includes cleaning supplies, polishing of floors and the cleaning of windows.  

Budget (not on original Agenda)

The Board reviewed the proposed budget for the coming year.

Town Administrative Assistant report – Mock up of Town Report presented. (numbered sequence varies from original Agenda)

Water/Wastewater (numbered sequence varies from original Agenda)

No discussion

Executive Session – Personnel (numbered sequence varies from original Agenda)

Executive Session was entered at 9:06pm and exited at 9:47pm. No action was taken.  

Approve Orders (numbered sequence varies from original Agenda)
Orders were approved

Adjourn (numbered sequence varies from original Agenda)

The next Selectboard Meeting will be on January 21, 2020 at 6:30pm.

Kent moved to adjourn at 9:49pm; Geoff seconded; adjourned.
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