Chelsea Selectboard Minutes (FINAL)
Tuesday, December 4, 2018 6:30PM
Chelsea Public Library

Selectboard Members Present: Susan Elder (Vice-Chair), Cynthia Masterman, Kent Gilman, Greg

Kotyk

Other Town Officials/Employees Present: Karen Lathrop (Town Clerk), Katherine Zachary
(Selectboard Administrative Assistant)

Member(s) of the Public Present: Susan Morse (Library), Doug Hayward

IL.

III.

Iv.

Call Meeting to Order: Susan Elder called the meeting to order at 6:30PM
Changes/Additions to the Agenda

a. Cynthia — FEMA update (see XVI below)

b. Greg— Town Hall issue(s) (see V below)
Maple Street dog issue (see XIII below)

c. Susan Elder asked Greg to attend the Letourneau matter March 11, 2019 Court hearing (not
on Agenda)

d. The Orange County Courthouse will be having the annual Orange county budget meeting on
December 10, 2018 (Not on Agenda)

e. Other Business (see XIX below)

Contflict of Interest Disclosure

None

Approve Selectboard Meeting Minutes of November 19, 2018

Cynthia moved to approve the minutes as modified; Kent seconded; all were in favor; so moved.
Library Sign (Agenda item out of order)

Susan Morse brought a miniature mock-up of the proposed Library sign. It will be a dark red and
gray 5’ sign over the top of the entry door into the library in the hall of the Town Hall. There will
also be a “Welcome” sign in the 2’ space to the right of the Library doors which will display the
Library hours. Susan also mentioned having a sign outside of the Town Hall noting the Library
and the Town Clerk Office for the public. Permission would be needed from the Development
Review Board (“DRB”) for an exterior sign. The sign would have a historic feel and would be
painted. Cynthia stated that there would need to be a hearing before the DRB for the exterior
sign. The zoning regulations are online. There are no color restrictions listed according to
Cynthia. Susan Morse will research and make a proposal to the Board next year. She will install
the sign herself if approved.

Susan Morse brought up the possibility of having the Library be a warming station for the
community in times of storms or emergencies. The building may need to be inspected by the Fire
Marshall prior to its use as a warming station. Cynthia and Karen mentioned that the Emergency
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VII.
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Management Team/Dave Farnham would need to coordinate. Greg mentioned that using the
building in this way would increase the custodial costs.

Kent mentioned that when the community pot-luck took place, the building was cleaned before
the next day. Greg added that when there are activities in the Town Hall, those using the building
should clean before leaving.

Susan Morse suggested having a punch list so that people would know what to do before leaving
the building after an activity.

Greg said that if the Town Hall is used for events resulting in a budget increase, a cleaning fee
may need to be charged.

Susan Elder stated that a provision may need to be added to the Facilities Use contract listing a
cleaning fee for the use of the Town Hall. Karen will send Susan a copy of the contract and
policy.

Kent made motion to approve the two Library signs as proposed. Cynthia seconded; all were in
favor; so moved.

Doug Hayward went up into the Town Hall attic to look at the damage to the slate roof. He saw
evidence of leakage. Fixing the leak and the chimney can wait until spring. There are, however,
five or six 20 x 12” slate tiles missing. Under the tiles there is no underlayment. The slate tiles
are nailed into wood. It is dangerous work but Doug can use his ladders for the job and do the
work for $450.00. He has $2M insurance coverage. The job does not need to be put out to bid
because it is below the threshold amount. No benefit to waiting until spring to replace the slate
tiles. They should be put down now. Cynthia looked at the budget and it appears the Town has
funds to take care of this cost. Doug can do the work in one day in the next week or two assuming
there is no snow. Cynthia moved to replace the six or seven slate tiles at a cost of $450.00. Susan
seconded; all approved; so moved. Doug will provide Katherine with a copy of his insurance

policy.

Greg has asked the custodian to submit to Susan a list of repairs needed in the Town Hall. These
repairs include repairs to the bathroom sink, the motion sensor, window latches in the Library
Town Treasurer (Agenda item out of order)

No discussion

Town Clerk (Agenda item out of order)
a. Two-way radio for garage

People have come in to see Karen to register concerns/complaints (i.e. downed trees). It would
be helpful to have communication with the garage by radio. Greg added that this would be
expensive because it would also entail getting a repeater. Karen suggested that in the alternative,
it would be a good idea to have keys to the garage in case it was necessary to contact the highway
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employees when they were on the road. This would be less expensive than purchasing a radio and
repeater. A “Hide-A-Key” was suggested by Susan. Cynthia stated that Rick should be asked to
come to the next Board meeting to discuss garage contact during emergencies.

Karen stated that there are two (2) errors resulting in reduction in property assessments. The
Board of Listers made two (2) changes to the Grand List. These include two (2) errors the
McCullough mobile home removed from the property and an error in square footage of Keyser
phomestead. Signature of the Certificate needs motion from the Board. Kent moved to sign the
Certificate; Cynthia seconded; all were in favor; so moved. The Certificate was signed.

Karen also asked whether there are guidelines relating to having a town warming station. Susan
Elder added that she believed they were approved by the Board. Greg opined that there needs to
be a person to oversee the warming station. Karen stated that it would having volunteers would
be a good idea. Greg added that this would need more thought. Cynthia stated that it makes more
sense to have the school be the warming station than the town Hall as it has a generator. It would
be difficult to manage the station if it was more than a few hours, according to Greg. Cynthia
stated that there would be an expectation of services by those using the station. Mr. Farnham
should be brought in for the discussion, according to Greg. Susan stated that it would be a god
idea to research the policies of other towns.

Transfer Station (Agenda item out of order)

No discussion

Water/Wastewater (Agenda item out of order)

No discussion

Highway Department (Agenda item out of order)

No discussion

“No-Smoking” Policy (Agenda item out of order)

There is already a state no-smoking policy. “No-smoking” signs should be posted. Katherine
will get two (2) signs, one for Town Hall and one for the Town Treasurer/Administrative
Assistant’s Office (with Charlotte’s permission). Cynthia moved to purchase two (2) signs; Greg
seconded; all were in favor; so moved.

Scheduling of Budget Meetings (Agenda item out of order)

The next Selectboard meeting on December 18, 2018 will only have one (1) agenda item — the
budget. There will be a January 1, 2019 Selectboard meeting. The January 8, 2019 will be

devoted to the budget only. A regular Board meeting will be held on January 15, 2019.
Katherine will check in with the Library.
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Maple Street dog issue (Agenda item out of order)
Greg served the citation and a copy of the dog ordinance on the town resident.

Susan Elder stated that new citation forms for municipalities are in the process of being drafted.
The citation will be in writing and can then be electronically recorded. Chelsea will be one of the
first towns in Vermont to try this new system.

Greg stated that Chelsea is not getting any police services for the cost of $12,000.00. Having a
constable would be beneficial. A constable would have to pass a polygraph and get training.
Cynthia stated that the Sheriff chooses not to deal with issues in town. It would be a good idea to
have a constable or ratchet up the Sheriff’s services. Kent added that constable costs of other
towns should be looked into.

Continuation of Discussion on Reforming the Number of Selectboard Members (Agenda
Item out of order)

The Chelsea Selectboard was a three (3) member Board and then reformed to a five (5) member
Board when the Town Garage was being built. Decision must be made soon if the Board is going
to revert to a three (3) member Board. IF the decision is made to revert, it must be warned. Greg
stated that the five (5) member Board has always had discussions in a progressive manner. Susan
Elder stated that no one from the community has come forward asking that the Board go back to
having three (3) members. Mike Kuban will not be seeking reelection as Chairman and will
be resigning from the Board next year:’ Having a three (3) member Board makes it harder to
get a quorum. Discussion needs to be continued. Decision has to be made by February 2019.

Denotes change/correction of the DRAFT minutes.
Executive Session (Agenda item out of order)

Not Needed

FEMA Update (Agenda item out of order)

Cynthia presented the FEMA update. The three (3) Purchase and Sale Agreements were
executed last week. Cynthia needs permission to have the water shut off on the Dybvig property
and would like to have the fee waived for same. No motion is needed.

Administrative Assistant’s Report (Agenda item out of order)

Katherine will research the Better Grants Program . Katherine showed the Board the Notice of
the Unemployment Insurance document filed by Maggie Kerrin. The November 19, 2018 letter
from Brian Amones, Esq. was presented to the Board requesting the Town to release the rights to
lease land of the property purchased by the Sauerweins on Hayward Crossroad. Katherine
presented the Brook Road Grant Spreadsheet for the Board’s signature. It was signed. The
Discovery Responses submitted in the Letourneau matter were presented. Katherine will not
work at home on snow days but can choose not to come to work. The December 4, 2018 e-mail
from Jill Draper of the VT DEC re. the waste water operator status was shared. Katherine will
speak to Nolan and Rick in order to respond.
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XVIII. Approve Orders (Agenda item out of order)

XIX.

Cynthia moved to approve the Orders; Greg seconded; all approved; so moved. The Orders were
signed.

Other Business (Agenda item out of order)

Susan stated that according to Karen, the typos in the zoning law(s) do not have to go be
presented to the Development Review Board before they are corrected. There is a County Budget
meeting at the Courthouse on Monday, the 10™ of December.

Adjourn (Agenda item out of order)

Kent moved to adjourn at 8:39pm; Cynthia seconded; all were in favor; so moved.
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