Chelsea Selectboard Meeting Minutes (DRAFT)
Tuesday, December 17, 2019  6:00PM
Chelsea Library

Selectboard Members Present:  Susan Elder (Chair), Kent Gilman, Karen Lathrop, Geoffrey Clayton, Liam Hogan
Other Town Officials/Employees Present:  Gayle Durkee (treasurer), Katherine Zachary (Selectboard Administrative Assistant) 
Members of the Public Present:   Kate MacLean, Marianne McCann (The Herald) __________________________________________________________________________________________
Call Meeting to Order
	Susan called the meeting to order at 6:12pm.

Changes/Additions to the Agenda (not on original Agenda)

Employee bonuses
Working Community Challenge

Conflict of Interest Disclosure
None
Public Comments (numbered sequence varies from original Agenda)

None

Approve Selectboard Meeting Minutes of December 3, 2019 (numbered sequence varies from original Agenda)

Karen moved to approve the Selectboard Meeting Minutes of November 19, 2019; Geoff seconded; approved.

LHMP (numbered sequence varies from original Agenda)

The Local Hazard Mitigation Plan (LHMP) application needs signatures before the end of December.  The Plan assists towns in obtaining future funding/25% of matching funds re. grants.  This will help with the FEMA projects.

Kent moved to sign the application; Liam seconded.

Working Communities Challenge (added to Agenda)

Geoff moved to sign the Working Communities Challenge Resolution; Liam seconded; the Resolution was signed.

Employee Bonuses (added to Agenda)

Karen moved to accept the proposed suggestion for town employee bonuses; Liam seconded;  motion approved.

Susan has been working on the 2019 Chelsea Annual Town Report.  She mentioned that some towns provide baby-sitting services during Town Meeting.  She will be discussing this possibility with the Library.

Voter-backed petitions must be filed with the town clerk no fewer than 47 days before Town Meeting Day.  According to Vermont League of Cities and Towns, (“VLCT”), state law requires that the town report be “mailed or otherwise distributed to the voters of the town at least ten days before the annual meeting.” Actual hard-copy mailing or distributing of the town report is required. 

Budget (numbered sequence varies from original Agenda)

The Board reviewed the 2019 department budgets while comparing them to the newly submitted department budgets for the coming year.

Geoff noted that the Cost-of-Living increases, according to VLCT, averaged to 2.6% when setting employee wages.  Susan noted that the increase suggested by Kent was too generous for the Town when considering its tax base.  She proposed a lesser increase.  The payroll increase in the last year has been 1.5%.  Kent proposed and then amended his proposal, to stagger future increases according to the employee’s years of service to the Town,  Geoff seconded; motion passed; one “nay” vote.

Kent moved to set the insurance opt-out for town employees to $2,500 for the year 2020.  Liam seconded; motion passed.

[bookmark: _GoBack]Geoff moved for a payroll increase for Snook and Erin for 2020.  Liam seconded; motion was then amended by Geoff to a $.50/hr. increase; Liam seconded; motion passed.  

Susan moved to sign the Office of Court Administrator Judiciary Finance form which enables the Town to receive a portion of the speeding fines collected as a result of enforcement within its jurisdiction; Geoff seconded; the Form was signed. 

Approve Orders (numbered sequence varies from original Agenda)

Kent moved to approve the Orders; Karen seconded; Orders approved.

Adjourn (numbered sequence varies from original Agenda)

The next Selectboard Meeting will be on January 7, 2020 at 6:30pm in the Library.  

Kent moved to adjourn at 9:26 pm; Karen seconded; adjourned.
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