CHELSEA PLANNING COMMISSION MINUTES 03/15/2012 - Unapproved
Present at the meeting were:

Stan Brinkman, Chair

Wendy Forbes, Substitute Sec.
Neil Kennedy

Kate Willard

Kevin Marshia, new Planning Commission Member

Eric Anderson, Chelsea Selectboard

Chris Sargent – Two Rivers Ottauquechee Regional Commission (TRORC)

Pete Gregory (?), TRORC

Lauralee Morrow, TRORC

Minutes from last month were approved.

Stan introduced members of TRORC to others present at the meeting. TRORC was in attendance to conduct an Enhanced Consultation, two of which are required in an eight-year period. 

Members of TRORC explained that they have been asked to be more vigilant in monitoring how communities are conforming to state planning goals, that municipalities need to do a better job of complying with state goals.
In reviewing our Plan, TRORC found that we don’t have enough detail which is a problem with many town’s plans. Our plan needs to be more specific – “it shall be done xyz”, rather than “it should be done xyz”.

Our plan has no massive holes. We did a good job on appropriate use for different land areas, but need to be specific.

Flood plan will be key. Will it be for the entire town or just for areas touching the village?

As is true for all towns, the Utilities, Facilities, and Energy Plan are the weakest sections.

ACTION: Chris can get us copies of good Energy Plans (Item 10) and Land Use Plans (Item 8).

Our plan needs more focus on Agriculture and Forestry. The state wants communities to talk about this, although actual policies aren’t specified.

In the Regional Plan section, we should look at the zoning density in our rural areas, compared to those in other towns. Ours is fairly dense if we want to preserve landscape, wildlife, etc.

The Flood Hazard Bylaw was discussed: 

It must be brought up to speed in revised Plan. 
We have to remember to write it in such a way that residents are eligible for flood insurance per FEMA regulations.

We can make it simpler in many areas, but will also need to deal with more difficult issues, particularly in the historic district.

There was a discussion regarding sandpile permitting as well as the advisability of keeping the sandpile in the flood plain, regardless of what permitting allows.

There was more discussion about our Plan’s Land Use Regulations:

We have 2 acre zoning in the entire town. Strafford has 3 acre zoning everywhere. Vershire has 2 acre in some areas, but also some 10 acre areas.

Do we want high density allowed where there are no roads? This means the town will eventually have to build roads.

Stan suggested it is better to build more roads than have long, narrow lots.

Pete suggested we could have hamlet zoning with higher density in specific hamlets.

Chris said Norwich has a formula depending on distance from village center and other factors, but that it would be too hard to enforce without a full-time Zoning Administrator.

Chris says we will probably end up spending the most time on rewriting the Land Use section. When we are at that point in the process he will bring a projector and screen and the project documents so that we can edit them as a group.

Stan asked Eric if the Select board has any particular concerns. Eric said not really, that most of their energy is going into flood plain issues and the sand pile.

Several people commented that we might create a rebellion against zoning if we get too restrictive, for instance by increasing minimum lot sizes.

Chris asked the Commission if we have any training needs. Several people thought we could use some Emergency Management training. Kevin Geiger is their expert in this area and could give feedback to Chelsea as we put together an Emergency Management taskforce as was discussed at Town Meeting.

Stan asked if it’s required that DRB meetings be recorded. No.

Chris said our Village designation will need to be renewed shortly. We will need a Town Plan at the point. Select board will get an email saying when.

The grant needs to be completed by May 2013. 

ACTION: Planning Commission to have town plan revised by January 2013, and ready for review by April 2013, having already held public hearings.

Chris suggested he come to our next meeting to help us get started.

Next meeting: School Library, April 19.

