SELECTBOARD MEETING
March 15, 2011 — 6:00 p.m.

Treas/AA Office
Attendance: Erik Anderson Bob Frenier Neil Kennedy

Carol Olsen Stan Brinkman Susan Hardin
Jack Johnson Ashley Lucht Karyn Peterson
Jane Cushman Heidi Goodrich Caleb Rick
Karen Lathrop Emily Newman Frank Keene
Nolan LaFrancis Bob Brown Peter Fellows
Rick Ackerman Steve Knudsen

1. Adjustments to Agenda

a. DRB — Old Business
2. Approve Minutes to March 1, 2011 Meeting — Carol moved and Jack seconded the motion

to approve the minutes as written. So moved.

3. Public Concerns
a. Carol has had 3 residents question if a garage can be put where the drying bed
building is.

4. Water Department

a. Rate Structure — Ashley Lucht, ST of VT, presented comparisons and examples of
water bills using actual 2009 readings for Chelsea water users. She emphasized
that all meters need to be working and accurate and that Chelsea only billed for 45%
of the accounted water pumped in 2009. Nolan pointed out that in 2009 a great deal
of water was used for firefighting. The Board will move forward with this project.

b. Al Leonard has inquired about water user count in his building if he rents to 2
tenants with them sharing one bathroom. To keep the count consistent with our
current rate structure, Al would be charged for 2 users.

5. Roads
a. Truck — The Board reviewed and discussed pros and cons for a Freightliner vs.

International. Rick will get warranty and payment numbers for the International for

the next meeting.

b. Garage Survey — Emily Newman read the following letter addressed to the Members
of the Selectboard:

i. For many years the issue of building and identifying a site for a new town
garage has been a divisive and contentious issue. In order to provide the
citizens of Chelsea with a better understanding of the issues under
consideration, we ask that you address the following questions:

1. What criteria are you using to determine what kind of garage the
town needs? (size, layout, design, useful life, building type,
internal/external features, regulatory issues, etc.)

2. What criteria are you using to determine an appropriate site for a
town garage? (lot size, location, access to road system, geography,
regulatory issues, etc.)

3. On at least three occasions voters have been asked to consider
proposals to use the Heath Recreation Field as a site for a new town
garage. All three proposals were rejected by the voters.
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4. Are you still considering the possibility of using the Heath Field as a
site for a town garage?

5. If so, could you explain why, given the opposition to this site?

6. If you are considering this option again, could you articulate how
you will proceed and what steps you plan to take?

ii. We ask that you provide answers to these questions before proceeding
with any plans for a town garage. Furthermore, we request that you
include this letter and your responses in the minutes of the Selectboard
and make both available on the town website as well.

iii. Signed: Robert Brown, Wendy Forbes, Susan Hardin, Neil Kennedy,

Steve Knudsen, Emily Newman, Caleb Rick and Dick Rogers

iv. A lively discussion followed with the Selectboard agreeing to gather criteria and

information obtained by previous committees evaluate this information and
establish this board’s criteria for the May 3, 2011 meeting.

Other — Annual Financial Plan Signatures — Reviewed and signed

Other - Culvert - Frank Keene inquired if any work has been done with regard to
Dybvig’s culvert. This is an old metal culvert on town property and Frank hates to
see the town saddled with the expense of replacing that culvert. New ownership of
the property may be happening on April 1%, The Board acknowledged that nothing
has been done at this time.

Town Clerk

a.

f.

Liquor Licenses — Carol moved and Jack seconded the motion to sign the liquor
licenses and tobacco renewal applications for Flanders Market and Chelsea’s Pizza
House and Deli. So moved. Erik moved and Carol seconded the motion to sign The
Pines liquor license when submitted. So moved.

Approve Town Meeting Minutes — Erik signed the Town Meeting Minutes

Facility Use and Rental Agreements — Reviewed with action to be taken at the next
meeting

Electrical Issues — Karen received information that the overhead stage lighting wiring
might need repairs. The Board authorized Karen to contact American Electrical
Contractors to have this checked out.

Ramp — Through the Secretary of State’s office, a grant application with up to $5,000
is available through “Voting Access for Individual with Disabilities” The Board
authorized Karen to obtain a scope of work and bids to repair/replace the handicap
ramp and if the proposed costs are $5,000 or below, she will apply for the grant.
Karen reported that most of the new blinds are installed and they look very nice.

Old Business

a.

Farmer’s Market — Heidi asked if vendors could drive on the Common to load and
unload. Erik moved and Jack seconded the motion to allow this. So moved. Heidi
also informed the Board that there is grant money available for the Farmer’s Market
and suggested uses include picnic tables, planters with flowers and a gazebo or
storage shed. The Board encouraged the Farmer’s Market committee to pursue the
grant for picnic tables and possibly planters & flowers but want the Parks
Commission decision with regard to leaving the tables on the Common all summer.
Brookhaven Field Usage — Erik has emailed those involved in this issue with no
replies.

Officer Appointments — Steve Gould has been the representative to CVSWMD and
Mark Lembke has been the alternate. Steve and Mark have agreed to switch roles
but remain involved with CVSWMD.



d.

DRB — The Board discussed possible issues resulting from the DRB denying
Flander’s second hearing for the installation of a safety vent at Chelsea’s Pizza
House and Deli.

New Business

a.

Planning Commission — Possible Flood Control Project — Neil and Stan, representing
the Planning Commission and Peter Fellows from Two Rivers-Ottauquechee
Regional Commission reviewed the possible remediation of the Jail Branch flooding
issues. This could be accomplished with 25% match from the town and 75%
Federal grant using the burned out Grange lot, as a lynch pin. The town would have
to take the property out of service as a buildable lot both now and in the future.
Carol moved and Jack seconded the motion to direct the Planning Commission to
investigate the purchase of the property with particular interest in abutting
landowner, Wanda Russell’s interest in the property. So moved.

Appoint Auditor - Tabled

First Branch Ambulance Board of Directors Resignation — The Board accepted Mark
Vermette’s resignation from the FBA Board of Directors. Carol moved and Erik
seconded the motion to appoint Brooks Ann Chapin to the Board. So moved.

Adjournment — Carol moved and Jack seconded the motion to adjourn at 10:15 p.m. So
moved.



