Selectboard Meeting Minutes (Draft)
9/06/2016

Present:

Mike Kuban, Mike Button, Ruben Hook, Susan Elder, Pete Amber, Mechelle Thomas, Rick Ackerman and
Karen Lathrop

Meeting came to order at 6 pm with the Board touring the commons with Peter Amber.

1. Inspection of Trees on the Common- Peter Amber and the Board identified 7 trees that should come
down and others that needed trimming. Mike Kuban to draw a sketch of the commons for the next
meeting to put in the record.

2. Additions or Deletions to the posted Agenda
e TRORC - Water Advisory Committee Member Appointment
e Citizen query as to whether the Board would be doing anything for 9/11 remembrance
e Clerk- Change of Service Providers - phone service
e Equipment Grant Update — Highway Dept.

3. Approve 8/30/2016 meeting minutes

Susan Elder moved to approve minutes of the 8/30/2016 meeting. Ruben Hook seconded the .
motion. All were in favor, so moved.

4. Transfer Station
a. Rate Increase
Board discussion on costs. Mike Kuban in favor of going to full dollar amounts. Susan Elder
guestioned whether we needed to increase the cost of other items besides the solid waste as we are
losing money on the Transfer Station. There were questions as to what the rates the Town is
currently charging. Karen Lathrop reported our posted rate for mattresses and box springs were the
low compared to other Towns by a rep from CVSWMD. Board tabled to a future meeting as more
information is necessary to make an informed decision.

b. Maintnenance —Tabled to a future meeting.

5. Highway Department
a. Interview Update —Susan Elder reported one interview completed. Rick Ackerman was unable
to contact the second person but will call again. Board tabled until other interview is completed.

b. Equipment Grant Update - Karen Lathrop reported the Equipment Grant Application was
submitted to VLCT on August 31, 2016 in the amount of $4,231.00 for safety equipment for both
the Highway Department and the Wastewater Department.

6. Water/Wastewater - Tabled
a.

7. Town Clerk

a. Elections and Special Meetings- Karen Lathrop requested help from the Selectboard for the
General Election as it is a long day and she would like to give the regular workers a break in the



afternoon. She reported the Flood Hazard By Laws and Zoning By Laws have to be voted Australian
Ballot, and while it would be more work on a busy day they should probably be voted on the same
day for a better turn out. It has been done in the past.

b. Historic Preservation Grant — Karen Lathrop and Phyllis Hayward requested the Board’s favor in
submitting a Historic Preservation Grant Application. Phyllis would work on quotes for inside the
hall and the flooring and Karen will get quotes for structural maintenance of the brick columns in the
cellar. Grant applications have to be in by October 3, 2016. No action at this time.

c. Safeline Request — Board discussed Safeline’s request for exemption of state taxes with Phyllis
Hayward, Lister. Phyllis reported she needed to gather some information as she has never had this
kind the request and another Town is going through something similar. The Board discussed
Payment in Lieu of Taxes for the Municipal Taxes but made no decision at this point. The Chelsea
Health Center has an exemption but Karen Lathrop noted the Chelsea Health Center was on the
2010 Town Warning as an article requesting exemption of all taxes for ten years. She has no
information on how Payment in Lieu of Taxes works except for e-mail she forwarded to the Board
that VLCT has sent. No action taken.

d. Change of Service providers for Phone. - Phyllis Hayward reported Karen Lathrop and her have
been working on finding cheaper, easier phone service for Town. Phyllis has spoken to Charter and
they could provide 4 phone lines and 2 internet lines for $199.00/month. The Town is currently
spending around$500.00/month for phone services. The Town would have to provide a separate
line to the Transfer Station as Charter is not available there and as of now it piggybacks onto the
Clerk’s line. The Board is in favor of a phone upgrade as long as it can be assured it can include the
Wastewater Plant as it may need internet in the near future. Phyllis will make some more calls.
She reported she had spoken to EC Fiber, but the Town cannot transfer it s e-mail addresses over to
them. No action taken.

7. Approve Orders
Susan Elder requested input from Rick Ackerman on the bills for sand. Rick Ackerman stated he
thought the slips go directly to Jane Cushman but will check with her to see if they have come in.
The Board would like to see a little more accountability in this area. Karen Lathrop asked the Board if
they received her e-mail from Dubois & King and if so, could the vendor payment order be signed.
Mike Kuban moved to approve orders. Susan Elder seconded the motion. All were in favor, so
moved.

8. TRORC- Water Advisory Committee Member
Board discussion on the item. The Advisory Committee would be for policy development for
managing multiple watershed areas. The Town Admin to contact people who might be interested
and report to the Board. The Board noted they had until October 3, 2016. No action taken.

9. Citizen query on 9/11 remembrance
Board noted they have historically never planned a 9/11 remembrance event and therefore would
not this year either. Peter Amber suggested planting trees in the future.

10. Adjourn
Mike Kuban moved to adjourn at 7:35 pm. Ruben Hook seconded the motion. All were in favor, so
moved.



