Town of Chelsea
Selectboard Meeting Minutes (Draft)
Tuesday, June 21, 2016

Present: Mike Kuban, Ruben Hook, Susan Elder, Joan Goodrich, Rick Ackerman, Bill Smith, Charlie
Crocker, Michelle Thomas

1. Additions & Deletions
Bridge 9 and 11 update
Custodian
Order signing on off weeks

2. Approve Minutes: Motion to approve minutes of 6/7/16 regular meeting Susan, Mike second
passed

3. Highway

a. Scadin Road Discontinuance Request — Charlie Crocker was in to request discontinuance of Scadin
Road r/t unsafe entrance onto 113 from the upper side. In order to get State Permit they need to have
Town input that they will be giving up the road. He states that Scadin Road was put in when Rte. 113
was established. After discussion plan was established that Charlie will fill a permit for Town to have
access onto Scadin Road and then take that to the State.

b. Salt Shed’s x 2 — Salt shed at the Rec Field needs to be removed. It still has salt in it. Rick stated
that he would be able to store salt in Corinth that is currently in shed and that the only salvageable part
is roof. Plan established that Rick will clean out salt and then remove the salt shed at rec field. Plans
will be made to work on new salt shed.

c. Cargill Contract — contract received in amount of $78.54 for an estimated 200 tons. Contract price
is same as last year. Mike K. made motion to accept contract from Cargill in amount of $78.54. Second
by Rubin. Passed

d. Ad for Personnel - An ad will be places for a part time Highway Department worker. The job will
be advertised as part-time 20 hours/week, CDL required, use the last job description for part-time
worker. Karen to advertise job in paper.

e. Request for Temp Road Closure. Motion made by Mike to approve request from Library from
library to church on July 15" from 4-5 PM. Library to notify residents of closure. PASSED

f. Pike Quote East Randolph road paving grant was received but no official agreement has been
received. Quote from Pike is (1) upper village road from Dennis Boardman to Corinth road to be ground
and left as dirt. Rick states he has spoken to Dennis Boardman and grinding will take place above his
house. (2) East Randolph Road from Burbank crossroad to Brookfield line will include grinding and 2
coats of mix for a total of 3 inches of hot mix. (3) Paving from the Town Garage to 110. This will take
care of the dip in the road on that end. We have received a grant East Randolph Road paving. Rick will
request more bids and have them available at next meeting for decision re: awarding bid..

g. Moxley Bridge — Grant has been received Rick will meet with Karen and work up a bid request to be
put in the paper.

h. Road Foreman Update: Rick stated he has MSDS sheets completed. He has replaced worn out
equipment, has hazard mitigation plan is mostly complete, and labels have been purchased. Roadside
mowing is being done.
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4. Request for use of Basketball Park
& Community Support — New Creation Ministry

Vacation bible school will be held in August. Bill is requesting use of basketball court. VSB will
last 4 days. He is also requesting us of the basketball court for fall when the New Creation Ministry will
be starting a study/gathering place for students. He states that the Town Clerk has their insurance
policy for events on file. He will come in and fill out a facility use permit. Once again this year there will
be groups coming to the Church to do things in the town. One group will be here next week and second
week 12"/13th. Bill stated one project that they would like to do is to sand and paint the ramp at the
Town Hall. Susan advised that if it works time wise they could help at food shelf. Bill said to let him
know if there are any other Town projects that need to be done while the groups are here. Board
granted a go ahead on sanding and painting handicapped ramp.

5. Review of the Budget - Board will review budget and discuss at next meeting.

7. Brookhaven Land Use Agreement: Tabled to next meeting. The 5 year contract states the Rec
Committee manages the field. The Board would like to have the Rec Committee review prior to signing.
The date the current contract is up is 6/30/16. The field will be unavailable after that date until new
contract is signed.

8. Town Admin Update

a. Vendors — Mike will review ordinances received from other towns re: vendor policies and will
bring recommendations back to the board.

b. Website: Requirement is last 12 months of minutes. The Board will cover however many hours
are needed to get the website up and running. After the website is up and running the Board felt that 2-
3 hours per week will cover keeping it current. Portals will be open to one person on each committee to
be able to submit agendas, minutes and notices. It will be each Board/Committee’s responsibility to
post same. Susan stated that she is working on putting together a book of current ordinances to have
on file in the Town Clerk’s office. She has researched back to the beginning of the Town and is currently
up to the 1930'’s.

c. Robert’s- Gould Athletic Celebration - Per Heidi Connor half of the old home day fund can be
used towards the Gould Athletic Field celebration. Motion by Susan to allow $1,426 to be used from Old
Home Day funds for the Gould Athletic Field celebration. Second by Mike. Passed.

d. Dubois and King Landfill Inspection Report: The report was reviewed by the Board. The Board
feels that the pile of wood in report is on abutting landowners property. Will check with Karen. The
Board will ask Jacob to do #1-lime, put on topsoil and seed areas per report and to remove tires that are
by the brook. The Board will have Rick replace the culvert and cut down tree per recommendations.
When mowing is done it will need to be done when it is dry per report.

e. Sign for Robert’s Gould Athletic Field celebration: The committee is requesting permission to
erect a free-standing sign in the North Common to advertise the celebration. The sign will be 4’x8’ and
be free standing. The Board had questions re: where do they want to put the sign, how will it be put up
and stabilized and would it be able to be erected on the South Common. If the sign is going to be stable,
and erected in an area that does not hinder traffic coming down 113 it can be erected with the following
conditions: the sign will need to be removed on Thursday 7/7 and can go back up on 7/10 to allow for
the Farmer’s Market and the Flea Market.
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f. State schedule for Bridge 9 and 11 closings for 2017 were reviewed by the Board. The Board would
like to have walking options on both bridges and will have Karen ask the State what has been done on
other similar projects. The Board feels that there needs to be a walking option for people. The dates
were reviewed. Question was raised when graduation would be held next year. School is scheduled to
be done on Thursday, June 16. They plan to start on Bridge #11 on June 17. Graduation is usually held
on Friday evening so date may have to be moved by a day. Discussion was held on detour routes. The
Board would like to have traffic go up Edward’s Road and around West Hill when Bridge #11 is being
done and out Jenkins Brook Road and around to come out on Route 113 when Bridge #9 is being done.
Karen will meet with Rick to formalize routes.

9. Approve Orders: Mike made motion to approve orders. Ruben seconded. Passed. Orders were
signed by Board.

10. Adjournment Mike made motion to adjourn at 8:50 PM. Second by Ruben. Passed.



