Selectboard Meeting Minutes (Draft)
10.04.2016

Present: Michael Button, Michael Kuban, Susan Elder, Joan Goodrich, Ruben Hook, Rick Ackerman,
Mechele Thomas, Emily Newman, Tim McCormick, Karen Lathrop

Meeting came to order at 6:33 pm with four Selectboard members and Michael Kuban entering at 6:50
pm.

1. Additions or Deletions to the Posted Agenda
e Approve Orders #9
e Change of Meeting Date- # 11
e Trees at the Town Garage- Highways Dept -b
e By law review —Zoning - b
e Budget Report #10
e Municipal Action Papers #12

2. Approve Minutes — Susan E. moved to appoved 9.20.16 minutes as written. Ruben Hook seconded.
Motion passed. Tabled 10.03.2016 minutes as there was a typo.

3. Mechele Thomas reported the Grange was going to be putting together a Renaissance Faire and
would like the Board’s blessing and was hoping the Selectboard would sponsor the Fireworks they
want to end the day with. The Board would like more information closer to the date of the event as
who would be setting them off and insurance. Mechele and Emily will both be coming to the Board
with more info as they have it. No Action Taken.

4. Fish and Game
Karen Lathrop reported she had spoken with Fish and Game President Richard Wood and the
Fish and Game would have a work-bee October 16, 2016 to fulfill the requirements of the Access
Permit granted them earlier in the year. No Action Taken.

5. Highwway Department
a. Shimming request. Rick Ackerman requested Board approval for an extra work order for job
# 316533 dated 9/21/2016 for extra shimming from the substation to the Hook Shop while Pike
Industries was paving the East Randolph Road. Rick A. reported the resurfacing fund was around
$100,000 and total bill to Pike’s would around $ 101,000.of which the paving grant was for $61,000.
Also, there would be some extra costs for gravel and rock for the base of the area to be paved. Joan
Goodrich moved the extra work order as presented. Ruben Hook seconded the motion. All were in
favor, so moved.

b. Trees at the Town Garage

Joan Goodrich reported she had complaints on the Salt Shed and she reported the Town had a

a permit and she thought the permit said the Town would be planting trees for screening

purposes. Mike Button stated he had a conversation with Peter Amber about this item. Mike Kuban
to follow up on this with Peter Amber, as Board wishes to be a good neighbor and do what was
promised to people when they chose the site for the Garage To be reported on at next meeting. No
Action Taken.



6. Transfer Station
a. Karen handed out an excel sheet on the last three months expenses for the Transfer Station and
an excel sheet on what we were charging and what some other Towns were charging. Board
The Board discussed costs and income. They discussed a permit system so all people were being
charged that utilize the transfer station. Many come to recycle but do not have trash so some are
being subsidized. Karen to research what other Towns are doing. Joan Goodrich proposed going to
$2/53/S5. Susan Elder suggested ways to inform the public. Post cards, or board at the transfer
station. Susan Elder moved to increase prices at the Transfer Station to $2.00/ 15 gallon bag,
$3.00/30 gallon bag and $5.00/45 gallon bag and up effective November 1, 2016. Mike Kuban
seconded the motion. All were in favor so moved. Board would like Jacob’s input on how much
of each big item he receives at the Transfer Station before they make any changes to the items.

b. Maintenance

Karen Lathrop reported the propane heater at the building has been cleaned and turned on. New
tarps are needed. Pricing for a portable eye wash station was around $159.00. Sign was being
ordered for the hours. Some more signage was necessary when pricing c&d items was done. There
would be more costs with the Town heating the building as it had not been utilized for two years.
Karen L. stillworking on the composting toilet. Probably could get the one there up and running

as it would be cheaper than a new one. Karen L. to look at it on Saturday. She has spoken with

Dick Adams at length about it.

Joan Goodrich moved to buy the portable eye washstation. Mike Kuban seconded it. All were in
favor, so moved.

7. Zoning Department
a. ZArequest of legal services.
Joan Goodrich moved to go into executive session at 7.10 pm as public disclosure would put the
Town. at risk. Ruben Hook seconded the motion. All were in favor, so moved.
Joan Goodrich moved exit executive session at 7:30 pm. Mike Kuban seconded the motion. All

b. Zoning By Law Hearing

Susan Elder had concerns people were under the impression the Selectboard would approve the
draft by laws when they left the meeting. She wanted the public to have more input. Others on the
Board felt they had two years to give input. There was discussion on whether the changes made
were considered Substantial. Mike Kuban felt the motion made at the special meeting the night
before deemed them substantial and therefore another hearing was necessary. Karen L. stated
TRORC would not help make those changes. Karen L. to work on changes.

8. Water Department
Odinance Amendment — Tabled

9. Approve Orders
Board reviewed orders. Mike Kuban moved to approve orders. Susan Elder seconded the motion.
All were in favor so moved.

10. Budget Review
Joan Goodrich went to a budget seminar and reported to the Board.



11.

12.

13.

14.

e Letters to Department Heads should go out saying Budgets in by November 1, 2016.

Joan G. to request a detailed budget report from Jane Cushman

Reserve Fund should be set up for Capital Expenses — two articles necessary in the warning.

Our printed budget warning is the correct way to warn it.

Selectboard may move money from one section to a different section via a vote

e Rasies should be effective from Town Meeting day not before

e 10-15% of budget should be in reserve fund to carry through budget till March

e Social Services Appropriations should only be stated once in the Town Report to prevent
overbilling.

Change of Meeting Time
Joan Goodrich stated she would not be able to make the next Board meeting on Tuesday and
asked that it be changed to the Monday, November 17, 2016. Board is in favor of date change.

Municipal Action Paper

Joan Goodrich reported she had read them as she is the voting delegate to VLCT this year at

the annual Town Fair and they speak about Self governance, Transportation Isssues, Energy Issues
Public Safety in Vermont. She asked the Board for suggestions if they had any. Board consensus
was in favor of the Legislators funding mandates they have already signed into law before enacting
any others.

Town Admin Report
a. Moxley Bridge Update - Revisions sent to Town have delayed signing the grant. State would like
to have a meeting before RFP goes out to Contractors. RFP is not finished.

b. Citizen Request- Request to cut a tree at the Rec Field. Board not in favor of this as part is in
the river.

c. Sidewalk Ordinance — Karen L. handed out Sidewalk and Common Ordinance for revision.
Changes need to be back in at the next meeting. Suggestions for notifications of removal
of brush and vehicles on sidewalks.

d. Policy for Vehicles Parked on Town Property - Karen L. suggested either create one or have a
section in the Sidewalk Ordinance.

e. Vendor Ordinance - Karen L. states she needed some clarification in order to write this
ordinance. Board would like something to cover Common, Heath Field, Basketball Court, only on
Roberts - Gould Field at non- school entity functions. Also no selling to students coming or
going to school. Daylight hours only.

Adjournment
Mike Kuban moved to adjourn at 8:30 pm. Joan Goodrich seconded the motion. All were in favor,
so moved.



