Chelsea Planning Commission Meeting

Thurs. Dec. 6, 2007, 7 P.M., Chelsea Library

Present: Phillip Mulligan, Nyra Whipple, Stan Brinkman, Paul Galdone, Neil Kennedy, Peter Gregory, Kate Willard, Cornelia Cesari (scribe)


Agenda 
- Nominations for a new Commissioner

-Announcements
-Review and hopefully approve the draft plan for adoption
-Schedule a public hearing for the draft plan
-Zoning Bylaw review committee  (Our grant was awarded!)
-Other business

Call to order 

-Nominations:

Stan Brinkman was nominated to fill Ed Kuban’s seat on the Board; moved by Phil, seconded by Neil; so moved.

-Announcements:
Stan reported on the 12/4 selectboard’s meeting discussion of the Ryan (creamery) property. The town was willing to pursue an option at CLA value ($101,500) but appraisal came back at $68,000 or $77,000 as two parcels, which is lower than expected.

Brett Ryan is still trying to buy it; he is more interested in southern parcel for development possibilities. Cleanup issue, structures issue, Brownfields issue, and other legalities have tied up the estate for an extended period, so counsel and court have been waiting. A license to sell has been issued. Stan asked selectboard if they would still purchase an option at CLA; they encouraged facilities committee to secure an option if possible.

Also at Selectboard meeting: Mike Button contested Quik Stop’s permit application based on 1. Misrepresentation as to setback; 2. Whether two concrete pads poured would constitute violation; 3. Open garbage container; 4. Parking issue whereas paved parking spot is on Mike’s property; 5. Signage issue: whether a sandwich sign constitutes two signs; 6. Plowing snow onto Mike’s property; and 7. Compressor creates “obnoxious noise.”

Phillip spoke with Larry Mengedoht, chair of CHC Board of Trustees about using “green” building techniques for their new project; e.g., superinsulating, etc.  Larry Mengedoht and Joanne Goodnow were meeting with Gifford Wed., Dec. 5th to finalize needs, square footage, budget and time line. Nyra shared that they are hoping to begin construction in May. Town permitting process still needs to be completed.

Phillip also spoke with Alan Ackerman about “green” town garage construction.  Town garage update from Stan: Kevin has completed elevations for flood plain and measurements for sand pile. Bobby wanted access to his equipment and is now willing to give up road frontage for a right of way. Visual screen was discussed. Use of the drying shed is considered to be temporary and cold storage still needs to be designed into new town garage.

The environmental court has remanded the Wellspring application to the DRB.  The DRB is currently working out the process.  The decision made originally by the DRB required that Wellspring access the property from route 113 because of the safety problem where Densmore road intersects with route 113.  Wellspring appealed the decision, as did some of the abutters, Wellspring on one side and the abutters on the other.  Therefore, the decision was sent to environmental court.  The court ruled that the minutes were not approved because they were not signed by the members, and that basically is the reason for the remand.  (The minutes were approved as well as the finding of fact at the next meeting, and the DRB, the attorney, and TRORC can find no statute requiring that the minutes be signed.)  A traffic study has now been completed and suggests that Densmore Road in the area of the hill would need to be paved.  The DRB will consider this traffic study as appropriate in the remand procedure.
-Review of Draft Plan: 

TRORC’s Executive Director, Peter Gregory, walked through the plan and did clean-up, typos, etc., without change of substance. Sally Mansur Hull looked it over with a “review” lens and identified 3 areas for improvement or clarification: education, transit, and earth extraction.

· Education: not the discussion of vocational opportunities that there should be

Nyra shared that 8th and 9th graders are welcome to visit RTCC. Some years there are not many Chelsea students attending RTCC; this year there are more. This does “take a bite” out of Chelsea’s school budget. 

There is a lack of opportunity for kids who don’t want to go to RTCC full time to learn trades at Chelsea School; there are no consumer sciences or shop courses at the high school level. There are cooking, sewing, shop and post and beam courses at the middle school level. There was some question about opportunities for kids to work with local tradesmen, but Nyra shared that in order for that to happen, the adults would need to be trained in coop education and carry insurance. It is not the Planning Commission’s role to make specific recommendations.

It was decided to send the school portion back to the School Board and let them amend it in response to TRORC’s feedback.

· Transportation issues: Transit and related initiatives could be discussed

Phil noted section on p. 58 addressing carpooling; he suggested expanding that section and adding Park & Ride. There is an identified Park & Ride in the center of town; it is de facto and rather limited, but adequate for now. There was language in the recommendation to identify other park & rides as well, and Vermont RideShare has a website to help coordinate.

Stagecoach is available to anyone for a fare; that could be clarified in the transportation section, along with its routes. Peter Gregory will have Chuck Wise look into this.

Phillip reported on an initiative by Laurel LaFramboise. She wants to make a satellite office for tele-commuters with high-speed internet, time clock, etc. This would be a way of formalizing a satellite work area if employees would allow it. The State of Vermont, National Life, and other big employers could rent a certain number of hours in this facility. Instead of so much need for transportation, this would bring work to the towns.  16 people in town work for the state and no one carpools.  Phillip suggested there might be something in the energy chapter about this.

· Earth extraction issues: specifically, gravel policies, restoration and rehab of sites.

This was a state goal, to discuss land resources and restoration so this is something TRORC looks for, recognizing that land resources are an important part of a town’s economy and they want to see that it is done sensibly. When quarries, etc. shut down, they need to be shut down appropriately.  There should be a separate section, acknowledging that there is a need for the resource (most towns just talk about gravel) and establishing a process for finishing the pit.

Reclamation plan is required for Act 250 permit; there are regulations around restoration. TRORC will draft language for this.
The Planning Commission warned this draft for 12-6-07, agreeing to amend and then set a public hearing date. The public hearing needs to be warned for 30 days.  The public hearing was scheduled for Thurs., Jan 17th 7 P.M. at the school library. Peter will publish hearing notice, certified mailing to abutting towns and to state, give to town to post in two places.

-Zoning by-law review committee 

The grant was awarded. The town will receive a contract offer any time. Neil will ask people to serve on the committee.  The potential members are Stan Brinkman, Mark Richardson, Rick Allen, Tracy Simon, Neil Kennedy and one other to be determined. Stan, Mark and Neil have all agreed to serve. Chris Sargeant will probably replace Peter Gregory as TRORC representative.
Two objectives: 1. Ensure that the Town Zoning Ordinance matches up with town plan; and 2. Look for issues that have caused trouble.  

The committee will go through all the sections of the town plan and compare it with the zoning ordinance noting any differences that should be changed in the zoning ordinance, and bring back recommendations to the Planning Commission.  The second objective will be to address the zoning ordinance from the perspective of the zoning admininstrator and the DRB to point out where there are problems in the ordinance or the description and administration and bring back recommendations for the Planning Commission.
 

A date has not been set for first meeting.  The grant rolls until May 2009. Neil will lay out tasks with a time line; some changes in administration may be made before the whole new plan is drafted.

The TRORC is available for any training; e.g., how to write a DRB decision, etc. They could call in the VLCT as needed and create a customized training for Chelsea if so requested.

-Other Business:

· Village density needs to be addressed with public input and possibly change of zoning for lot size.

· Other things we might work on as laid out in the plan: Phillip encouraged all members to think about what aspects of the plan they would like to work on, to act as leaders in the community rather than dictate to others.

· Phillip also pointed out that our political boundaries and geographic boundaries are blurred. Let’s think of this area as a watershed and open up to joint efforts. (e.g., telecommuting office could work for Chelsea and Tunbridge together).  There was a discussion of other communities, such as Corinth, and their identities and affiliations with Chelsea.

· Facilities Committee stands, with goals of organized space behind school; creamery property; walkway to fields; town garage; potential modifications to town hall building. There’s still much to be done!  At some point the Town Garage plan will have to transfer over to the Selectboard.  Preplanning before presentation at town meeting is important. It was agreed that the building has been well thought out and engineered.

· The School Resource Committee faded away, but Stan feels it could continue to carry through with a school prospectus for the purpose of recruiting / marketing.

· The next biggest initiative is planning part of zoning rewrite.

-Approved minutes for November meeting
Commission members should plan to come to the next meeting/public hearing 10 minutes before 7 PM.

Adjourned at 8:37.

